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MAKLUMAT KORPORAT
CorPORATE INFORMATION

Teriaga tasional Berhad (TIHE) rr.enju:'l
tznaga slektrik bepada 3.75 jula Pslanggan
di Sermenanjung Malaysia pada zolak salu
badar tarif yang paling rendah o rontau
ASEANL THIB memonopsli dalam kidang
panjanaan, penghardaran dan permbahagian
tenaga alzbirib di Szmenanjung. 2 aribat
mzropaban sebuah zaribat Malagsia yang
terkemuba dari segi beuntungan dan
menggambarkan  zalah  sotu wzaka
penswastaan Verajaon falaycia yang
karjorva, Satabat 31 Dige:, 1994, Searibo
ini odalak kaunter saham yang terkezar
diperdagangban di Bursa Sabam Fuoala
Lumpur (BSKL), dengan maodal pazaran
zebanyal Fira-kira PMA2.5 riko juta. la
nzwakili 12 perstus daripada Indek:
Vomgasit Fuala Lumper dan 10 peratus

daripada jumlah permedalan pasaran.

Tenaga Masional Berhad (TNB) s&lls eleciricity
to 3.75 million Customars in Peninsular

Malaysia at onz of ihz lowwesi tarill raiss in ihe

ASEAM region. TMB has the monopaly in the

generation, transmission and disiribuiion of
electricity in the Peninsula. The Company is
the leading Malaysion corparaiion in terms of
profitability and represenis one of ihe more
successiul privaiisciion efioris of ihe Malaysian
Governmzn:. Accouniing for 18 per cent ol
the Kuala lumpur Composiie Index and 10
per cent of ihe 1oial marke: capiialisaiion, ihe
Company is, as at Augusi 31, 1994, ths
largest counier on the Kuala Lumpur Stock
Exchange (KLSE} with o markei capitalisaiion

of appresimaizly RMIZ .S Lillion.

FEIAE~T BEPC.AFTAR/FESZTERED DFFICE

Tenoga IMasional Berhad

129, Jalan Bangsar, 59200 tuala Lurnpur

Malaysia

Telelon/Telzphonz 03-2825585

Fal sirnili /Fazsimils 02-28246754
Telels /Tele:: . TRAI IS MA 30425

ELELET § MA 337714
Telegram/Telegrarm  TRATIG

FEI I ~FT&P S2HLPA/IHEFE FESISTRAR

MIDF Consuliancy and Corporaie Services
Sendirian Berbad

Tinglai 12, Bangunan MIDF, 1954, Jalan Tun
Razal, 50400 Huala lumpur, Malaysia

Telzion/Telephons 03-2613355

Bl IF-Bil I UTZAL /PRI LCIPAL
BAMKERS

Barnk Bumipuira Malaysia Berhad
Menara Buriipuira, Jalan Melaka
50100 Kuala Lurnpur

Malayan Barking Berhad
Menara Maybank, 100, Jalan Tun Parak
50050 Kuala Lumpur

Y

MJPLLECIT/ 2 LDITORS

Price Waierhouse
Tingkai 11, Wisma Sire Darby

Jalan Raja Llaui, 50350 Kuala Lumpur

PEIIVEN LoFAlal ) O BURZS SLHAM/
ST 20CH EZHA) E3E LISTH IS

Bursa Saham Kuala Lumpur/Kuala Lumpur
Stock Exchange






LEMBAGA PENGARAH
Boarp OrF DIRECTORS

Lembaga Pengarak Tenaga Masional Berbad
mempury i ke vajipan okaraa uatul mersrtulan
haluan barporat penguruzan dan hal zheeal
Sarikat supavs mengpati undang-undary
gyavibat i Malayzia, Daripada szbelas arang

Parigarak dan dua srang Pengarah Penggandi

Sarikat, lima zrang digilik 2lek Msnteri
Vewangan Diperkbadanban dan enam crangy

sleh para Pernegong Saham. Dua crany
daripada czbelas Perngarab adalah dari
Seyarikat, atiap secrany dar Femanterian
Vewangan dan Vemerntzrion Tenaga, Telshaom
dan Pos, zementara s ang selekihnga dipilih dari
mazarabat yang berpengalaman luas dalam
bidang permiagaan, kevwangan dan hal ehal

korporat.

Psngerusi Ehsebutif /Executive Chairman

- Tan Sri Daio' Haiji (Dr) Ani bin Arope

Pengarab-pengarah/Directors.

Daio' Dr Haiji Abdul Aziz bin Muhamad

Dato' Helmi bin Mohd Noor

[Menamatkan perkhidrolan sebagai Pengarah
pada 1 Jun, 1694 /Ceosed to be a Director on
1 June, 1904)

Dato' Mohd Ali bin Hassan

(Dilantik pada 1 Jun, 1994/ Appointed on 1 Jung,
1004)

Dato' Nelayander Sadasivan

Daic' Haji Mohd Zihin bin Haji Mokd Hassan

(Menamatkan perbhidmaion sebagai Pengarah
pada 10 Januari, 1994 /Czased io be a Dirscior
on 10 January, 1994)

Dato' Hanifah bin Noaordin

Daio Chan Keong Hon

{Menamatkan perkhidmaton sebagaoi Pengarah
pada 31 Disernber, 1995 /Ceased io be o
Direcior on 31 Dacerber, 1993)

Daic' Mzgat Abdul Rohman kin Megat Ahmad
Encik Llav Yin Pin @ lau Yen Beng .

Daic' Dr Joseph Eravelly

Datuk Md Salleh bin Md Said -

{Menamatkan perkhidmaotan sebagoi Pengaroh
pada 1 Mzi, 1994 /Czazzd io be a Dirscior on
1 May, 1994)

Tan Sri Dato' Chan Choong Tak

(Dilaniih. pada 13 Jonuari, 1994,/ Appsiniad on
13 January, 1994)

1994

The Board of Direcior: af Tenaga Masional
Berhad dsiermine the corporaie direciion of the
Company's busingss and offairs in accordance
wiih the company lavws of Malaysia. There are
gleven Dirscicrs and ivwo Aliernaie Dirzciors in
ihe Company. Five Marabars of the Board are
lecied by ihe Minisier of Financs Incorparated
and zix are eleciad by Shareholdsrs. Of the
sleven, iwo are from within the Company, onz
zach {ror ihe Miniziry of Finance and ihe Minizsiry
of Energy, Telecommunications and Posis, while
ihe rasi ars sleciad frori the comraunify with broad
sxperience in busingss, finance and corporaie

aftairs.

Encil Zubir bin Ermbong
{Dilantil pada 1 Mei, 1994/ Appoinied on 1
May, 1994)

Daic' Mcharmed Avifflin bin Abdul Rakrian
{Menamatkan perkhidmaian sebagai Pengarch
pada 4 Februari, 1904/Cszased o bs a Direcior
on 4 February, 1994)

Daic' Abdul Rashid bin Ahrmac
{Dilantik. pada 15 Mei, 1994 /Appointed on 15
May, 1994)

Pengarah-pengarab Pergganti/Altzrnate
Directors

Encik Anwar bin Aji

{(Pengarah Pengganti kepada Daic' Dr Haji Abdul
Aziz bin Muhamad/Alisrnaie Direcior io Daio'
Or Haiji Abdul Aziz bin Muharnad)

Dr Mohd Yusof bin Ismail

(Bersara sebagai Pengarah Pengganii kepada
Dota' Helmi bin Mahd Maor pada 1 Jun, 1994
don dilantik sermula sebagai Pengarah Pengganii
kepada Dato' Mohd Ali bin Hassan pada 1 Julei,
](’(‘4/C\.o sed to be an Aliernais Direcior io
Daic' Helrmi kin /\/\u||CJ Moor on 1 Junc, 1994
and re-appoimed as Aliernaie Dirscior io Daio'
Mohd Ali kin Hazsan on 1 July, 1994)
Setiauwzoha Syaribot/Compary, Serstary
Dato' Mahmud Badri bin Haiji Basir
(Menamatkan perkhidmatan sebagai Setiausaha
Syonl\ot pada 31 Julai, 1994/Ceased 1o be
the Company Secretary on 31 July, 1904)

Datin Azizah binti Osman

(Dilantik sebagai Setiausaha Syarikai pada 1
Ogos, 1524/ Appointed as Conipany Secreiary
on 1 August, 1994)
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Mezluluskan peraniiban Fetua Juruaudii

Dalaman.

Mengkaiji rancongan-rancangon Audii

Doloman serta skop audit.

Mengarahkan sebarang penyiasatan khas

yang akan dijolankan oleh Audit Daloman.

Mengkaiji laporanHaporan Audii Daloman
dan maklurm balas Pengurusan seria
mernastikan bahowa tindakan yang
sewajarnya diambil berhubung dengan

laporan-laporan ini serta resolusi BAC.

Memilih Juruaudit Luar untuk menjalankan
fungsi<fungsi lain menurut persetujuan BAC
dan lembaga Pengarah  serto
mengasyorkan yuran audit luar untuk

diluluskan oleh lembaga Pengarah.

Mengkaii rancangan-rancangan Audit Luor

serta skop kerjo mereko.

Mengkaiji loporanlaporan Audii Luar dan
lindak balas Pengurusan seria mermasiikan
supaya iindakan sewajarnya diambil
berhubung dengan laporanlaporan ini

serta resolusi BAC.

Membincangkan masalah dan penemuan

yang timbul dari audit dalom ctau luar

‘yang dijalonkan dan sebareng  perkora

yang ingin dibincangkan oleh juruaudii
tanpa kehadiran pikak Pengurusan atau

Pengarah Eksekutif apabila diperlukan.

‘Melaksanakan tugastugas lain yang

berkaitan menurut arahan daripade

Lembaga Pengarah.

MESVUARAT

a.

d]

Mesyuarat BAC perfu diadakan tidak
kurang dari enam kali dalam tahun

kewangan TNB.

. Sebuarang ahli BAC boleh memohon uniuk

mengadakan mesyvarai khias BAC. Ketua
Juruaudit Dalaman atau Juruaudit Luar juga
boleh maminia diadakan mesyuarat khas
BAC jika mereka menganggap ia

diperlukan.

Korum mesyuarat BAC akan mengandungi
tiga chli. Semaso ketiadoan Pengerusi,
para ahliyang hadir akan memilih seorang
Pengerusi dari kalangan mereka untuk

menjadi Pengerusi mesyuarat tersebut.

Mesyuarat BAC akan dikawal oleh
peruntukan yang terkandung dalam
Memorandum dan Tataurusan TNB  untuk
mengatur perjalanan mesyuarat dan

prosiding para Pengarah.

lembaga Pengarch yang bukan
merupakan ahli BAC juga boleh
manghadiri masyuarat BAC, tetapi merska
tidak akan mempunyai sebarang hok

mengundi.’

Mesyuarat BAC biasanya dihadiri oleh
Ketua Juruoudit Dalaman dan Pengurusan
TMB divwakili cleh Ketua Pegavvai Opsarasi

serta Pengurus Besair Kanan (Kewangan).

. BAC akan bermesyuarai dengan Juruaudii

Luar sekurang-kurangnya dua kali setahun.
Sekurang-kurangnya sekali szichun, BAC
akan-bermesyuarat dengan Juruaudit Luar
tanpo kehadiran Pengurusan TNB atau
Pengarah Eksekutif.

Setiausaha Syarikat akan berimdak—
sebagoei Setiausaha BAC.

Minit mesyuarai BAC okan dibeniangkan

dalam mesyuaral lembaga Pengarah

TNB.
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Boarp AupiT COMMITTEE

The Board Audit Comrmitize comprises five non-

executive directors as follows:

i. Dato' Hanifah bin Meardin -
Chairman

ii. Dato' Melayander Sadasivan

iii. Encik Lou Yin Pin @ Lau Yen Beng

iv. Doto' Dr Joseph Eravelly

v. Encik Anwar bin Aji

TERtAS F FEFEFENIZE 2F THE BZSFD
ALDIT CORARAITTEE

COMSTITUTICON

The Board of Direciors of Tenaga Nasional
Bzrhad (T IB), in accordonce wiik Ariclzs 148
of ihe Memorandurn and Articles of Association
of TMB, has asiablished a Commiitze of ihe
Board, kncven as the Board Audit Commitizs
(BAC), vide Minutz M le. 22/90 on © October,
1990,

The functions and auihority of ihe BAC shall
eviend 1o THB and all its subsidiaries
(colleciively referred to as the "Group").

Prinery PURFOSE

The BAC has bezn lormmad with ihe following

objectives in view :-

c. Improve he Group's business alficiency,
ihe quality of the accouniing and audii
{unciion and sirengthen the public's

confidence in the Group's reporied rasulis.

d. Maintain through regularly scheduled
meeiings, a direci line of cormmunicaiion
betwean the Board and the Exiernal and

Internal Auditors.

Enhance the independence oi i

.(l)

and iniernal audit funciions.

r. Creoie a climaie of discipline and control

which will reduce the opporiunity for fraud.
MEMBERSHIPS

The members of ihe BAC shall be appoinied
by ihe Board of Direciors of THB and shall
generally consisi of five members bui not less
ihan ihree members. | merbership for any
reason falls below three members, the Board
of Direciors shall, wiihin one ronth of ihai
aveni, appoint such number of navw membears
as maoy be required fo uliil the minimum

requirement.

The rmembers of the BAC shall be independent,
nonexecuive direciors of TIdB. They shall noi

be:-

a. Ensure openness, integrity and
accouniability in the Group’s activities so
as 1o sofeguard ihe rights and intzrasts of

the Shareholders.

a. o spouse, paien, brother, sisier, son or
adopied son, or daughter or adopied
daughier of an Execuiive Direcior of ihe
Board of Direciors of TINB or any relaied

corporation; or

b. Provide assisiance to the Board in {ulfilling
iis fiduciary responsibiliies relating o
corporate accounting and reporting

practices.
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b. any person having a relationship which, in
ihe opinion of the Board of Direciors of
T B, veould inierfere wiih ihe eercize o
independeni judgerneni in carrying out the

funciions and duiies of the BAC.

c. The Chairrman of ihe BAC shall bs elacied
by ihe members of the BAC.

AUTHORITY

The EAC is authorised by ihe Board of Direciors
of THB io invesiigaie any aclivity wiihin iis
Terms of Relerance. It is auhorised io seek and
obiain any information ii requires from any
employee of the Group. All docurmenis of the
Group shall be maode accessible o the BA

The BAC is authorised to direct any employse
of ihe Group ioc appear belore it ic give

information or clarification as required.

The BAC is auvihorised io obiain outside legal
or any ciher professional advice and io secure
ihe otiendance of ouisiders wiih relevani
experience and experiize il i conzidars ihis

necessary.
Furicmon iz 2o Duties

a.  Assassihe quality and elizciivenass of ihe
sysiems oi. iniernal conirol -and the

eflliciency of ihe Group's operaiions.

b. Review and recommend acceplance or
otherwise of major accounting policies,

principles and praciices.

c. Review the half-year and onnusl financial
_staternenis of the Company and Group
before subrission io the Board. The review

should focus primarily on :-

i) any changes in accounting
policies and practices

i) major judgzmenial areas

ii) significon; adjusimani resuliing from
audit

ivl the going concern assumptions

v] compliance with accounting
standards

vi) compliance with stock exchange

and legal requirernents

Approve ihe Corporate Audit Charier and
ensure thai ihe internal audil funciion is
adzquately resourced and has appropria
standing in the Group.

Approve the appoinimant of ihe Head o
Internal Audit.

Reviaw the Internal Audii plans and the
scope of audit.

Direct any special investigations o bz

carried out by Internal Audit.

Review Intzrnal Audit reporis and
Management response and ensure that
appropriote action is taken in respect of

ihzse reperis ancl BAC resaluiions.

Mominate ihe Exizrnal Audiior iogsiher
with such other funciions=as~may be
agread o by the BAC and ihe Board and
recommend for approval of the Boord the

axdernal audit fes.

Review external audit plans and scope of

work.



k.

m.

Review External Audit reports and
Management response and ensure thal
appropriate action is ioken in respect of

these reports and BAC resolutions.

Discuss problems and reservations arising
out of iniernal or exiernal audits, and any
matliers ihe audiiors may wish io discuss,
in ihe absence of Management or

Executive Director where necessary.

Perform other reloted duties as directed

by ihe Board of Direciors.

MEETINGS

a.

b.

C.

Meeiings of ihe BAC shall be held noi
less than six times during the financial year
of TNB.

Upon the request of any member of the
BAC, ithe Head of Iniernal Audii or the
Exiernal Audiior, ihe Chairman of ihe BAC
shall convene a special meeting of the
BAC to consider any matters brought up
by them.

The quorum for a meeting of the BAC shalll
be three members. In the absence of the
Chairman, the members present shall elect

a Chairman for the meeting from amongst

1994

d.

the members presents

The meetings of the the BAC shall be
governed by the provisions contained in
the Memorandum and Articles of

Association_of TNB for_regulating the

meetings and proceedings of Directors.

Directors of the Board who are not
members of the BAC may also afiend the
meeiings of ihe BAC, but ihey shall noi

have any voting rights.

The meetings of the BAC shall normally
be aiiended by ihe Flead of Iniernal Audi
and ihe Managemeni of TNB shall be
represenied by ihe. Chiel Operaiing
Officer and the Senior General Manager

(Finance).

The BAC shall meei the Exiernal Audiiors
at least twice a year. At least once a year
ihe BAC shall meei ihe Exiernal Auditors
without TNB Management or Executive

Direcior preseni.

The Secreiary of the BAC shall be ihe
Company Secretary.

Minuies of BAC meeiings shall be iabled
at ihe meeiing of ihe Board of Direciors
of TNB.
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Satu rombakan korporat telah dijolankan yang
diikuti dengan penyusunan semula struktur
organisasi baru.  Perubahan ini membawa
kepada peningkatan selanjutnya dori segi
produktiviti serta kecekapan operasi dan
menyedickan satu asas yang kukuh untuk
menambah kecekapan dan memperbaiki mutu
perkhidmatan. Kakitangan TNB telah memberi
kerjasama mereka dan dapat menyesuaikan
diri dengan perubahan paradigma tersebut.
Kegigihan mereka teloh membolehkan TNB
mencapai  kejayaan besar untuk
mempercekapkan tindak balas dalam

memenuhi perminican Pelanggan.

TNB tetap prihatin tethadap masyarakat
seiempai di mana ia beroperasi.  Selaras
dengan prinsip tersebut, kami telah
melancarkan beberapa program pendidikan
pengajian tinggi yang baru, mengambil
langkah uniuk mempertingkatkan mutu alam
sekitar, menjalankan aktiviti dan projek
kemasyarakatan serta menyemai komitmen
secara agresif terhadap keselamatan dalam

setiap aspek operasi.

Syarikat juga mengekalkan komitmennya
sebagai penggalak utama pertumbuhan

ekonomi di Semenanjung Malaysia dengan

1994

Syarikat mampu mencatatkan keuntungan
operasi keseluruhan yang melebihi
pencapaian pada tahuntahun sebelumnya
hasil kejayaan usahanya mengurangkan
perbelanjaan, menambah perkhidmatan untuk
para Pelanggan, meningkatkan mutu
penghantaran tenaga dan mempelbagai serta
memaksimumkan manfaat yang membawa

kebaikan kepada Syarikat.

Oleh yang demikian, saya dengan
sukacitanya mengumumkan keputusan bagi

tahun kewangan berakhir 31 Ogos, 1994.
FRESTLSI FE W <113~
PeesTasi KEWARGAN

TNB telah mendapat manfoat daripada
kepesatan pertumbuhan ekonomi dalam
bentuk peningkatan jualan elekirik dalam kW
sebanyak 14 peratus. Hasilnya, teras
pernicgaan pembekalan elekirik kami telah

mencatatkan keputusan yang baik.

Perolehan bagi Kumpulan meningkat sebanyak
12 peratus iaitu kepada RMS5.63 ribu juta,
sementara Syarikat pula kepada RM5.61 ribu
juta berbanding pada tohun lepas.

memberi penekanan kepada kecekapaom
berganding bahu dengan para Pelanggan
melalui berbagai program penjimatan dan

kebijakan guna tenaga untuk mengurangkan

Kumpulan mencatatkan pertumbuhan
Keuntungon Sebelum Cukai sebanyak 7
peratus, igitu kepada RM1.981 ribu juta dan

Syarikat pula sebanyak 8 peratus, iaitu kepada

pembaziran. Dengan fUmpuon Utama aitseti
untuk mengekatkan kedudukan sebagai
pengeluar tenaga berkos rendah, TNB yakin
akan dapat merebut peluang dalam pasaran
tenaga di samping memenuhi keperluan

Pelanggan yang semakin berkembang.

RMI-9.86ribu_juia




28

1994

Fzuniungan Selzpas Cubai dan Hzpeniingan
Minoriti bagi Kumpulan meningkat kepada
PAT 723 ribu juia manalala Syarilai pula
meninghat kepada PMT.728 ribu juia. Ini
marupakan saiu peningkaian yang besar iaiiu
sebanyak 13 peratus bagi Kurpulan dan 14
peraius bagi Syarikai berbonding pada iahun

lepas.

Jualan iznaga slekirik yang berdambah
sebanyak 12 peraius merupakan punca viama
peningkaian pendapaian ini di samping
perubahan bericrusan kepada penjanaan

bakaran gas yang lebih berkesan.

Selepas ermpal ichun diparzadankan, THIB
terus mencatatkan peningkaion yang kukuh
dari segi pendapalan Keuniungan Sebelum
Cukai Kurnpulan iaiiv sebanyak RMZOZ juia
dalam tahun 1991, melonjak kepada
RMI .41 ribu juia dalam ichun 1992,
berkembang kepada RM1 .85 ribu juia dalam
iahun 1593 dan kini kepada RM1.98 ribu
juta bagi tahun kewangan berakhir 31 Ogos,
1904,

OIWVIDEN

lembaga Pengarah mengesyorkan dividen
kasar akhir sebanyak 7 san sesaharn.
Bersama-sama dengan dividen interim
sebanyak 5 sen yang dibayar pada 8 julai,
1294 menjadikan pembayaran dividen bagi

tahun ini berjumlah 12 sen sescharn.

Muka Surat Sebelah/Oppzzite Page

Sayup memuncak - menghantar bekalan secara
berkesan/

Sealing the hzights to snsurs reliable franzmiszizn

PENDARSTAL ] SESAHAMA

Bagi iahun kawangan 1924 ini, Fumpulan
mencatathan pendopatan sesaharn ssbanyak

57 sen berbonding 50.8 sen sebelumnya.

HARTA TETAP

Harta Teiap Syarikai ielah berkembang
kzpada PM20,837.& juia, meninghai
szbanyal 19.5 pzratus berbanding dengan
tahun sebelurmnya. Harta Bersih sesahar pula
ialah PAA4.38.

PItDAMATT DAN D2t 1A PEIESSTES
SAHAM

Pada akhir tahun kewangan ini, tunggakan
pinjaman Syarikat izlah meninghai kzpada
RME,584.1 juia, berbanding dengan
RMS5,382.5 juta pada akhir iahun kewangan

yong lepas. Sementora iiu, Dana Pemegang .

Saham meninglat bzpada FM13,291.1 juia.
FEFEEL=E UAALLBASDAL

Syarikat mznanggung parbelanjoan modal
sebanyak RM4,052.1 juia dalam iahun ini
berbanding dengan RM32,07¢ juta dalam

tahun lepas.
PALTAWAT NG S5IHEG

Dalam tahun ini, Syarikat memperolehi

T

keuntungan sebanyak RM195.5 juta dari

Partukaran Matavwang Asing.
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CASEZZIN I TEE L2s5a ELEFTRIE

o

Sebelum dipzrbadankan lagi, Syarikat izlah
secara akiil isrlibot dalam pembarian subsidi
-spada bebernapa kaiegori Pelanggan separii
industri, hotel, lombong, lampu avwarn, insiilusi
pendidikan, keogamaan dan kebajikan.
Semasa penubuhan TMNB, pembarian diskaun

masih diteruskan dan ia ielah mc—,libail;an kos

TAPIF

Syarikat merasa bangga kesrana dapai
mznitmati foedah psninglaian becshapon
Kokitangan dan pengurangan kos penjanaan
bersama para Pelanggan. Pznurunan harga
yang divrmumban dalam separuh tohun kedua
1904 mzlalui farraula iarl selepas mendopot
kelulusan Kerajaan ini meliputi penjirmatan
sebhanyal. 0.45 san dadd April hingga Jun
1924 dan 1.04 sen dari Juloi hingga

Septerler 19904 bagi ssiiap unii zlekiril: (KWj)

untuk Pelanggan farif biasa.

Ferajaan telah meluluskan formula
"CPI-M=Y" szbagai asas perubahan iarif.
Perubahan tarif ini dilaksanakan szcaro
baiparingkal sehicp iiga bulan, Tarit puraia
yong dikenaken terus kepada pangguna akhir
bardasarkan purata berwajaran bagi iarif
yang dibznarkan daripoda penjonaan kuasa
cleh TMB sendiri dan pembelian dari
Pengzluar Tenaga Bebas,/Independant Power
Producers (IPPs).

FEMESA) b5 SAHAM

Seiakai 31 Qgos, 1994, jumlah psmegang
saharm Syarikai ielah berkurangan kepada
80,472 berbanding szramai 157,032 dalam
lempoh yang sama sebelurmnya. Pemegang
sahicirn majoriii terdini daripada Khazanah
Masional Bhd dengan kepeniingan sebanyak
40 peraivs dan Meniari Kewangan
Diperbadantan sebanyal 22 peraius.
Pemegangan scham di kalangan Buriputera
ialah szbanyak 34.45 peraivs. Semeniara iiv,
pegangan saham institusi juga turui
berkurangan, iaiu dari 1,800 dalom iahun
1903 lepada 884 dalam iahun 1954, Minai
pelabur asing pula menunjukkan arah aliran
yang semakin menurun, dengan pegangan
scham yang berkurangan dari 280 dalam

iahun 19938 tepada 274 dalarn iahun 1994,
PREST2S1 S2HAM

Sahar Syarikai islah mznunjukkan presiasi

yang mernuaskan dalarn iahun ini. Horganya

meningkat dari RM10.80 dalam tahun

kewangan sebelurinya, memuncak kepada

PAA20O.70 pada 4 Januari, 1994 dan

ssisrusnya mangakhiri iohun kewangan ini
sebanyal. RM14.40.

Pada umumnya, harga iersebul mengikut arah
aliran dalam pasaran yong kebanyakannya
dipengardhi oleh peristiwo di dalom dan di

luar negara.
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Parmintaan vang mznggalaklan ini izlah
mendorong Syarikat mznglaji opaysn
kebzrkzsanan  lLo:  “Damand  Sids
Management” (DSM}). DSM  akan
manggoalallan penggunaan elshiril: secara
lebih  berkesan dan  meninghkaikan
penggunaan loji-loji penjanaan secara lebih
cekap, untul znjimatkon bos bagi dinilmaii

bzarsama olzh Syarikat dan Pelanggen.

Syarikat akan maneruskon dasar penggunaan
bahanapi yang paling rendah kosnya dan
mempslbagaikan penggunaan bahanapi
dalam perancangan loji-loji penjanaan akan
datang dengan memberi penckanan kepada
penggunaan gas asli. Sslaras dengan dasar
empat sumber bahanapi, perganiungan
kepada bahanapi minyal dalam carmpuran
penjanaan ckan dikurangkan dengan
menggunckan gas asli, arang batu dan hidro

uniul. penjonaan 2lskril.

Hasil daripada kormiimen THE ierhadap
rancangan pembangunannya keupayaan
rerpazang dalar sisiem ialah ssbanyak 7,319
MW (szialat 21 Oges, 1994) akan
maninglat bepoda 8,432 MW manjelang
akhir takun 1227, la aban melibaikan
pemasangon loji hidrs $5& MW dar loji
haba 548 MW.

Grid Masional aban diperkuhuhban lagi
dengan parlakscnaan fasa periome ialian
panghantaran SO0 LV Uicra-Selaian. Fasa
pertama yang meliputi sektor Pelabuhan
Klang-Ravvangluriut-Surun dan Sekior Pasir
Gudang-Yong Peng vang akan dimulaiugas
sebelum ichun 2000.

Sarnbil melanghah ke depan sebagai Syarikai
Malaysia yang ierkarauka, Perkhidmatan
Pzlanggan akan kzkal menjadi keuiamaan
lami. Mzircpolis sedunia kini lebih bijak
ssmasa berurusan dengan pensraju dalam
indusiri. Oleh sebabs iiu di THE, segala usaha
digembeling bagi mencapai kecemarlangan
dalarn Perl:hidinaian Pelanggan, rviu bekalan

dan iermpoh masa iindok bolas.

Penerapan Ciriciri Berkualiii, usaha yang
dijalankan uriuk mempariingkatkan sumber
renaga manusia melalui laithan yang berkualiii
akan diperhebatkan lagi. Seiiop Kakiiongan,
manjelang akhir lusa peralihan penswasiaon
ini dijangka akan mempuryai pengeiahuan
kerja yang cemsarlang melalui proses
peningkatan kualii yang dijclankan secara

berterusan.
2AL24A SEFITAP

Dalar tohun ini, TRB ielah raemberi iurmpuan
untuk menyzpadukan usaha memelihara alam
seliiar sacara lebil 1eli berpondukan prossdur
dalarnan dengan rerangha sisiem pangurusan
alarn sekitar.  la berﬁuiuc;n uriuk mamenuhi
spesifitasi yang ditetaghan oleh Jobaian Alam
Sekitar (DOE) Malaysia. THIB armai pribaiin
terhadap keson pada alam sekiiar dan
berusaha bersungguh-sungguh  univk
mambendung beson terzebut ssbail: mungkin.

Olzh i, Sywcikat iurui memainkan peranan

" penting dalarm indusiri ini bagi mengurus

pembuangan sisa pada ighap yang
ditzsiapkan olsh DOE. '

e
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CHAIRMAN'S STATEMENT

IMTRDLAZTESN

Robusi and vibrani growih, and a period of
eceptional performance bast dsscribss 1994,
During the year, Tenoga Masional Berhad
(TMIB) saw iniense aciivity and subsianiial
progress as the Company coniinued efforis io
sirengthen the compeiilive posiiion of iis core
businesses in ihe generaiion, iransrission and

disiribution of electricity in Peninsulor Malaysia.

[n o growing nation like Malaysia, long-term
national objeciives are ofien seen as ihe big
plan, and the big plan is, of course, Malaysia’s
industriolisation pragrarame - Vision 2020. As
an eleciricity supply company, whose produci
is fundamenial io ihe realisation of an
indusirialised Malaysia, TNB continues to lock
much {uriher inio ihe years ahead and does so

with confidence.

In yet another successive year, the Malaysian
economic growth strengihened by 8.5 per
cent, spearhsadad by the strong parformance
of exporis, pariicularly of manufaciured goods.
This posiiive upirend had riade i anciher good
year for ithe energy indusiry as eleciricity
demand continued to bounce ahead of GDP
growth. '

During the year, two new subsidiaries were
creaied and added to the Group. These
subsidiaries are TMNB Enginsering and
Consuliancy Sdn Bhd and Teraga Nasional
Properties Sdn Bhd.
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A corporaie revarmp veas also underialien viih
new organisational siruciures implemeried. The
change brought about furiher improvermznt in
produciiviiy and operational effecivanass, anc
provided o sclid basz for greoier etficiency
and enhanced szrvices. Indesed, THME
Employzzs have bean supporiive and adapiive
to the paradigrn shifi. Through their efforis, we
raade significant improvemenis io greaily
epand our rzzponsivensss o the growing
demands reflecting o leading Malaysian
Company.

TMB rzmains banevolani io the communiiies in
which vwe opsrale. We have embarkaed on
new higher scducation progrommes,
environmantal exarcisas, coﬁmunny projecis
and activities, and instilled an aggressive

commiimani io safely in all cur operaiions.

As always, the Company remains cormmitied
as a key playar in pramating economic groveih
in Peninsular Malaysia, emphasising the
efficient use of power rzsourzzs, and working
with Cusiomers ihrough o variely of efficieni
and wise energyuss programmes to reduce
inefficient vses of energy. With a strong
emphasis an bzing a low cosi praducer, THEB
is poised o tale advaniage of the opporivniiies
in the efzrgy marlei, while assuring that ihs

needs of an expanding customer base are met.

In the lazt iwalvz ronibs as we pared & penses,
added sarviczs for cur Cusiomers, improved
quality in our dzlivery, and divarsifisd and
intznsifizd our iniesresis for the kaitarn the
Company brought akaui irmpressive overall
operating pradits escesding ihoss of ihs

previous years.

I am therefore pleosed io announce ihe resulis

of the financial ysor ended 21 Augusi, 1994,

FIL L] W21SL PERFZREMAGIZE

The year's dynariisrs demonsiraied sirong
economic growth and this iranslaied to a
challznging year whare kWh sales grew by
14 par cani. As a resuli, cur main eleciricity

buziness recorded sxceptional rasuls..

The Turnover for the Group cmd Company rose
by 12 per ceni from ihe grevious year io
RMS5.63 billion and RMS5.61 billion

respectively.

The Preiax Profii savw o respeciable 77 per cent
and 8 per cani growih io RM1.281 billion
and PM1.98¢ billion respeciively for the

Croup and ihe Company.

The Frofit Alier Tax and Minority Inierests
increosed to RM1.723 billion and RM1.728
billion for the Group.and Company
respaciively. This represenisfé""‘ol’hy 12 per
cer and 14 per ceni incrsass respectively for

the G Sroup arid |ur Juv Company from ihe

previous yaar.

The rain irusis for the sarmings rise have been
ihe coniinuing sirong growih in cleciricity sales
of 12 per ce

at and THB's conlinuing shifi to

rore efflicieni gasdired genaraiion operations.

In the four years afier corporatisation, TNB has
consizienily posiad sirong grovh in earnings
itom o Group Profii Balors Ton of RMIO2
millior in 1991, surging io RM1 .41 billion in
1002, billion in 1593

and now ic our excepiional RM1.98 billion

z-panding ' PAM1.85

for ihe Financial “ear endad 31 Augusi, 1994,
]

TNB bukan schajo menjadi nadi industri, malah
turyt menyokong keagungcm seni dan budaya/
Apart fram pocering industrizs, THR also porasrs
the centres of arts and culture ‘












1994

SHAFEHOLDEPS

scab August 21, 1994, the Company's
shareheldzr base raducad o £0,470¢
comparsd with a pravious 157,022 cver the
sams corresponding pariod. The Majorily
Shareholders ars thazanah Heldings Baihad
with a stalehclding ai 40 per zzni and Minisier
of Finance lncorporaied with o siakshalding

at "7’5

<

per czni. Shareholding among the

[0

Bumipuizras sicod ai 34,45 par cent. Thars
vsas a dzcrsass in instilvtional shareholding
in the Company forn 1,400 in 1993 ic 884
in 1904, Forsign irmierssi had been on the
doventrand with their shareholding decreasing

from 220 in 1993 o 274 in 1924,
ZHARE PEFFRZ2PIAST DZE

The shares =f the Campany hald iis ovwn during
thz year. lis price climbad sizadily from
PAATQ. B0 fram the pravicws financicl year io
a peal of PM20.70 an 4 January, 1994 and
finizhad ihz financial yzar ai RAM14.20.

The share pzrformonce follovwsd the morks
trznds which vwars largsly influsnczd by baib

domestic and iniermaiional evenis.
HLIMET-] PESCUIRCE

As at 31 August, 1994, the number of

Employzes emplayed by the Cornpany stood
at 24,251 compared io 22,757 in ihe

previous yzar. The incraass was a3 a resuli of
the dbsorptnon of coniraci staff employed by

TNB previously.

Qur rzrunsraiion policy gives exira reward
for individual merit. We also allocaie sufficient
wnds ier veelfare and social amenities including
medical services concaniraiing on praventive
medicing. We racrui; and promoie raen and
wormen on squal izrms and all our sialf receive
tfraining relevarni io their jobs and are
zncouraged o coniribuie io their ullesi abilily.
Ouwr Employes: arz informed of Company
progrzss and developmenis. They are
encourged to offer iheir views in those arzas

‘hai ihey are direcily involved.
PR ZTIVITY

Productivity in izrmas of  Mumber of  Uniis
Generated and Number of Uniis Sold per
Employze have more ihan doubled since
1989, registering cormpounded annual growih
raies o 12.89 per cenl and 13.16 per cant
respeciively during ihe period 1 Sepiember,

1909 ic
T

io 31 Augusi, 192

1,

rmproved sales and ef ficiency, higher
productivity and possible exponsion of income
irom diversiticaiion poths keing sxplored by
T B will coniinuz 1o pu! the Company in good

siead.

Kerlipan lampu-lampu di bahu lebuhraya
membantu pemanduan yang selomat/
Sofer matcring through well-it bigheeays
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Thoroughbred Qudlity, ihe sxercise to improve
our human resource through quality iraining,
will take greater strides. liis planned ihai every
Employee will, by the end of our iransiiion
phase in privatisation, have an excellent
working knowledge of the process of

continuous quality improvement.
Et MROT HAENT

During the year, TNB {ocused on intergrating
environmental care more closely with our
internal procedures by developing an
environmeantal managemerd syslern ic meet ihe
specifications sei cut by ihe Deparimeni of
Environment {DOE) of the Malaysian
Government. TNB is concerned wiih ihe
environmental impact of producing power and
seeks to minimise and miligaie sllecis wherever
possible. The Company has taken a lead role
in the industry in managing its emissions within

the prescribed levels laid down by ihe DOE.

All new power stations and iransmission
systems have had environmenial impact
assessments underiaken belore their
construction. These involved ihe pariicipation
of independeni environmentalisi organisaiions,
both local ond from overseas. The levels of
environmental pollution hove also been closely
ronitored ihroughout ihe lifeiime of the power

stations.

The Company continues io mainiain a close
warking relationship with the DOE to ensure
proper management of ithe environmeni

surrounding our operaiions.



In addiiion, ihe Company has also complied
with ihe Faciory and Machinery Aci, 19467
with regard io saleiy and indusirial healih. The
safeiy of our Employees as well as the Public
is of paramount importance and our
commiimeni keeps us ai ihe foreironi of safeiy
managemeni in ihe indusiry. Seminars, iraining
programmes, posiers and bulleiins would
coniinue io be provided ic impiove the saleiy

and indusirial healih of all.
FUTURE

For the fuiure, | iruly believe we have a full
head of sieam. We expeci io furiher increase
our financial performance generaied by greater
revenues and improved margins. We will build
our business by building our Cusiomers’

businesses.
APPPECIATION

The continued growih and expansion of ihe
Group have been due o the commitmeni of
the Management and Employees. | am indeed
grateful io ihem for iheir coniribuiions which
have resulted in the Group recording another

successful year.

Our sirengih is founded on our heriiage of

greaier knowledge leading io greaier sirength.

1994

On behalf of the Members of the Board, 1 wish
io thank ihe Managemeni and Employees for
iheir elloris in 1994 and look forward to

anoiher dynamic year with ihe team.

To ihe Direciors who have reiired or resigned,
| wish io ihank ihem for their valuable
coniribuiion and cooperation during iheir ierm.
I would also like io exiend a warm welcome

io ihe new Direciors and Aliernaie Direciors io
the Board.

Finally, | would like to thank my able team of
Board Members for iheir invaluable counsel,
and our valued Shareholders, Customers,
Suppliers and Coniraciors, the Government
and oiher pariies involved for iheir coniribuiion

and coniinued suppori.

Tan Sri Datz’ Haiji (Dr) Ani kin Arcpe
EXECUTIVE CHAIRMAN

We have a talented group of people to
spearhead our operafions. We fhiave the
resources and the |éadership that other
companies envy. We also have the largest

number of clientele for a corporation in

7 November, 1904

Malaysia. In short, we have a unique brand.

00012
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KAjiAN OPERASI

PERDAHLILLAMN

Dalomiahun ini, lembaga Pengarah telah melantik
sebuah Jawatankvasa lembaga Khas untuk
mengkaji dan mencadangkan strukiur organisasi
yang baru bagi Tenaga Masional Berhad (TNB).
Perlantikan ini bertujuan uniuk meningkatkar kapasiti
TNB bagi menyesuaikan dengan persekitaran
perniagoan yang serakin pesat berkembang,
memenuhi keperluan para Peldnggan, memaiuhi
peraturan berkanun serta merancang haluan
perniagaan masa depan sejajar dengan
pertumbuhan beberapa pasaran baru di peringkat
ontarabangsa yang berkembang maju. Sebelum
tohun kewangan ini berakhir, Lemboga Pengarch
telah meluluskan strukiur korporat yang baru bagi
TNB selepas membuai pertimbangan yang
sewajarnya ke atas cadangan yang dikemukakan

oleh Jawalankuaso lembago Khas.

Sehubungan dengan iiu, saiu jawaian baru yang
dinamakan Ketva Pegowai Operasi teloh
diwujudkan univk mermbaniu Pengerusi Eksekuiif
menjalankan pentadbiran harian Syarikat serta jika
parly, meribuat kepuivsan ksiika Pengerusi Eksekuiir

ke luar negara menjalankan tugas rasminya.

Dalam penyusunan semula ini, tiga bohagian khas
baru juga telah ditubuhkan iaiiu Bahagion Operasi;
Kewangon serta Perancangan dan Perkhidmaian
Korporal. Setiap bahagian ini diketuai oleh Pengurus .
Besar Kanan. Walau bageimanapun, ketika
laporan ini ditulis, jowatan dalam Bohagion

Kewangan tersebut masih lagi beluri diisi.

Yayasan Tenaga Nasicnal yang dahulunya ditadbir
cleh terbaga Pemegong Amanah, kini ditadbir
secara langsung cleh Pengerusi Eksekutif yang
juga merupakan Pengsrusi lembago Psmagang

Amanch Yayasan ini.
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OPEPASI

Bahogion Operasi bertanggungjovwals ierhadop

_operasi utama Unit Perniagaan Strategik/Stralsgic

Busingss Unit {SBU) TMNB, iaiiv SBU-Penjanaan,
SBU-Penghaniaran, SBU-Pembahagian dan Unii
Perancang Pembangunan yang meliputi kerja-kerja
penyenggaraan seluruh lojiienaga, peralalan serfa

kemudahan.
SBU - Petusrzan

Pembinaon dan permulaantugas turbin gos yang
baru di Stesen Janaelzkirk Serdang dan Siess
lanaelekril: Tanjung ¥ling merupakan peﬁyumbong
vtama terhadap per'(embongon keupayaan
pemasangan. Peninglatan Projek Perbangunan

Tenaga di Stzsen Janaelzkinil: Sulion Abdul Aziz

serta Sulian lIskander, di samping pemasangen

dan parmulaantugas beberapa sei turbin dissel
boru jugo menyzdiakan keupayaan pemasangan
yang lehih tinggi pada Grid Masional. Pemulihan
beberapa buch loji janakuasa juga menyumbang
kepada peningkatan keupayaan pemasangon
keszlurvhan bagi  Syarikat. Oleh itu, juralah
keseluruhan keupayaan yang dipasang dolam

fahun ini telah meningliat sebanyal 22,84 paraius

Uity kepada 7,319 MW berbanding sebanyak

5,900 MW dalam tabun kewangan lepas.

Jumlah tenaga kasar yang dijana meningkat dari
20,662 GWij kapada 23,758 GW, banambah
sebanyal: 13.84 paratus berbanding denganiahun
sebelumnya. Permintaan maksirnurm harian dalam
tohun ini adalah di onlara 5,610 MW hingga
2,070 MW, Pzrmiiniaan malzimuri harian ieringgi
ialch 5,510 MW dicatathan pada 17 Ogos, 1994.
Jumlah ini merupakan peningkaian sshanyak 13
peratus berbanding permintaan maksimum harian
tertinggi iaitu sebanyal 4,971 MW hagi

jangkamasa vang sama dalor tohun lepas.

Fakior bebar iahunan Syarika: adalah $8.7 peratus,
iaitu peningkatan dori segi nilai sebanyck 8.1
peroivs, berbanding dalam ichun lepas. Paras
ketersediaan di lojiloji iznaga haba dalari iahun
ini juga ielah meningkai iailv dari 79.85 peraius

kepada 83.85 peraius.

Pelaburan TNB sebanyak RMZ 1ibu julo bagi
projek penjanaan selama lima tahun sehingga
tahun 1997 bertujuan untuk memenuhi keperuan
pengguna pada masa depan, erus menygmbang
kepada peningkatan presiasi dan output. Projek
penjanaan tersebut meliputi perlaksancan
panukaran di beberapa sizsen jancelekiik THB

yang sedia ada. Menjelang 'ahun 1997, apabila

~ loji penjanaan seria rancangan pemulihon siap

sepanuhnya, Lapasii THB ckan mencapai 8,433
MW, meninghal sebanyak1,1 14 MW,

Perminiaan dijangka akan ierus meningkat sebanyak
10 - 12 peratus kadar perurbuhian iahunan don
dijangka akan meningkat menjodi dua kali ganda

menjelang tohun 2001,

Tenaga dari suraber hidro masih merupokan kaedah
pangeluaran tenaga secara berkesan yang paling
rendiah kosnya kepada TF IB. Fini, Syaril. & sedang
membari panckanan tethadap penggunaan hidro
serta gas dan pada masa yang sama mengurangkan
pergantungan terthadap bahanapi minyak. Selaras
dengan dasar bahanapi ini, penggunaan gas asli
wrut bertambah dan dengan demikion
mengurangkan keperluan ierhadap peﬁggunoon

bahanapi minyak.

Seialai 31 Ogo:, 1994, campuran panjanaan
keupayoan icrposang manurul susunan menurun
ialah Turbin Gas (Gas) sebanyal 2,372 MW
(32.41 parcivs), Hidio 1,230.1 MW (1693
peratus), Vitar Podu 1,152 MW (15.74 paratus),
Siim (Minyak) @75 MW {13.32 peraius), Siim
{Gos) 8B40 MW (11,48 peratus), Stim {Arang batu)
600 MW (8.19 peratus), Enjin Diesel 86.9 MW
(1.19 peratus} dan Turbin Gas {Sulingan) 54 MW
{0.74 perctus),
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SRV - Priics) map
Struktur Bary

Kini, terdapat liga buah jobotan viama yang
terletak di bowah Banogion Penghanicron iaitu
Projek Penghantaran, Sistern Penyenggaraan dan
Sistem Operasi. Di somping ilu, lerdapat jugo
ssbuah jabatan sckongan yang baru dibsnivk
dalam Bahagian ini yang dikenali sebagai Unit

Pengurusan Bisnes.

Jabatan Projel. Panghaniaran bertanggungjawalb
I g ggung|

ke ataz perlaksanaan projek-projek sistem
penghantaran; Jabatan Penyasnggaraon Sisiem

bertanggungjowab ke atas operasi dan

. penvenggaraan penghanioran sistem grid;
yengdg : ‘

sementara Jabatan Operasi Sistem menguruskan
rangkaian grid unfuk mamastiban bahavwa i
menjimatkan, boleh digunakan dan beroperasi

dengan selomat.

Unit  Pengurusan Bisnss yang baru

berlanggungjawab untuk pengurusan pembelion
I peng

tenaga, panguruson sistem panyslesaion pembelian

tenaga, pengurusan sumber don prastosi bohagian

penghantaran, perkhidmatan  komersial

penghantaran dan renyelaras keperluan Kod Grid

Malaysia.

Dalam tahun ini, Bahagian Pembahagion telah
berjoya menguwongkan parbelanjaan sshanyal
12.45 szn szunit dan menguranghan kerugian
telah meninghat sebanyal: 10 paraius dari 12.18
(GWij/Vabitangan) kepada 14.5. Bahagion ini
jugo telah beriaya mengurangkan gangguan
bekalan dan kemalongan sebanyak 10 peratus
serfa cuti sakit kakitangan dan kerja lebih masa
sebanyak 5 peratus. Jumlah keselurvhan
perbelanjoanyang telahdigunakan oleh Bahagion

ini telah berkurangan sebanyak 2 peratus.

Univk raernasiikan keberkesanan oparasi sisiem
grid, Bahagian tersebui telal meningkatkan sisiem
ini melalui peningkaian Pusat Penghaniaran Eeban
Masional /T lational lead Despatch Cenire (NLDC).
Usaha ini akan mengurangkan jangkamasa
gangguan bekalon, dan mengurangkan kerugian

perghaniaran dan kos.

Bahagian ini juge menggunakan pendekaionyang
proakiil bagi memasiikan Perbangunan Rangkaian
Grid dengan melokukan permeriksaan rapi ke atas
beban yang diramalkan dan beban yang dirancang
sarfa menganalpasii projekprojek penghaniaran
masa depan. Pengubaohan semula proses
perluksanaan projek islah mernainkan peronan
yang penting univk perabangunan rangkaian grid

mancapai kemajuan yang dikehendaki,
Peningkalan Sistem

Perminiaon elekirik yang semakin meningkoi
memerlukan pengembangan dan pengukuhan
sistern penghaniaron yang  bererusan.  Uniuk
mzninglaikan logi sisiem penghaniaran, ialian &
LV ielah dilingkatkan paras volian don THB juga
ielah memulakan pembingan sistera talion

penghaniaran 500 kV.

Yini, TMNB sedang meningkatkan lagi keupayaan
penyambungtara Grid Nasional /EGAT (Eleciricity
Generaiing Authority of Thailand) sehinggo
mencapai 300/500 MVA melalui sisiem HVDC.
Seperii iahun lalu, THE mengiripon tenaga dari
EGAT pado wakiu siang den mengskspar kepada
EGAT pada wakiu malam uniuk mzmenuhi
pasmintaon penggunaan isnaga di Molaysia dan

juga Thailond.
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SBLI - PEMBARSIA
Jualan

Jumlah Juclon bagi tahun dalam kajian meningkat
kepada 29,133 GW,j don ini merupckan
periambahan sebanyal14.3 parcius berbanding
dengantahun sebelumnya. Penggunaan Pelanggan
dornzstik meninglai ssbanyak1 2.4 peralus, sekior
perdagangan 13.3 peralas, sekior perindusirian
mencalatkan peningkaion peling iinggi iaitu
sebanyok 16.2 peratus don lampu awam iaitu satu
bidang yong dilanggan oleh Maijlis-Mailis
Perbondaran mencapai peningkatan sebanyak
13.3 peratus. Walau bagaimanapun, sekior
perlombongan menunjulkan kererosotan sebanyal

46 peratus.

Bohagian Pembahagian di Semenanjung Malaysia
dibahagilan kepada enam wilayah iaitv Wilayah
Utara, Wilayah Perak, Wiloyoh Selangor, Wilaych
Perselutuan, Wilayah Selaton dan Wilayah Tirur.
Setiap wilayah ini bertanggungjavwals terhadap
operasi dan perancangan sistern pembahagian
\.;\/ilc\,/oh masing-masing untuk menjamin kelicinan
pengendalion rangkaian pembahagian yang sedia
ada serta penyambungan kepada para Pelanggan
baru.

Pzlanggon

Secara kasar Pelanggan TMEB bolzh dikeloskan
kepada Domestil;, Perdagangan, Perindusirian,

Perlombongan dan tampu Awam.

Bilangan Pelanggan turut meningkat dari
3,533,951 kzpada 3,748,720 ssjcjor dengan
peningkatan jualan. Ini merupakan peningkatan
sebonyak 6.08 peratus berbanding ahun lalu.
Bilangan pelonggan domesiil: meningkat sebanyak
5.8 peratus, selior perdagangan sebanyal: 7.9
peratus sementara sekior perindusiian meningkat
sebanyok 6.2 peratus dan lampu awam melonjak
sebanyak 16 peratus. Sernentara ilu, sekior

perombongan merosot sebanyak 6.9 peratus.

Fadar farii yang dikenakan kepada pelanggan
ialah dalam lingkungan dari 7 sen hingga 24 sen
se kWj dan ia ditentukan berdasarkon beberapa
fakior, termasuk wakiv elekirik digunakan dan
beban yang dilanggung oleh sistern ini. Sebuah
loporan bebas renyebui bahawa kedar iarif
perindusiian TMHE merypakan aniara yang ierendah
di kalangan negara ASEAN.

Perkhidratan Pelanggan

Dalam tahun kewangan ini, Bahagian
Pembahagian telah menubuhkan sebuah Unit
Pemasaran yang dileiokkan di bawah Jabatan
Perkhidmaian Pelanggan uniuk menyumbangkan
perkhidmaian yang bermuiu kepada para
Pelanggan yong kini songat kritikal berhubung
tentang bekalan yang mereka terima dari TNB.
Beberapa sesi dialog diadakan secara kerap
anara THB dengan Periubuhan Pengilong-
Pengilang Malaysia, Persatuan Pernaju Peruriahan,
Kementerian Perdagangan Aniarabangsa dan
Indusiri seria persaiuan-persaiuen  perniagaan.
Perbincongan Kumpulan Tumpuan juga diadakan
dengan lketigatiga kategori Pelanggan iaiiu
Domestik, Perdagangan don Perindusirian. Objekiif
perbincangan ini diadakan adalah uniuk mengukur

keperluan khusus Pelanggan dengari lebih terperinci.

Hasil kepuiusan tindok balas posiiif ke aias finjauan
Konsep Meter Bayaran Dahulu/Pre-poid Metering
Concept yang dilakukan di selurh negaia, satu

skim perintis telah dikenalpasii univk dilaksanakan.

Perkhidmatan Pelanggan feiap menjadi perkara
yang diberi keuiarnaan poling tinggi. Para Pengurus
Operasi Bisnes Wiloyoh juga digalakkan supoya

. bersikap proakiil dan agresit dalam memenuhi
PP 9

 keperluan pelanggon polensi. Dalam iahun ini,

wiloyah dan daerah ielah disusun uaiuk diselaraskan
dzngan fungsi pernasaran bagi memenuhi keperluan

masa depan.
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Meter dan Peralatan

Sepanjang iahun ini, 460,546 meier saiv faso
teloh divji dan sebanyak 44,957 meter teloh
diperbaili. Di sarmping itu, 476,459 msiar izlah
dihantar ke beberapa dasrah TNB.

Dalara tahun ini, 30,808 rieter liga iasa, 10,187
alatubab volian rendah dan 821 meter volian
tinggi telah divji dan 8,119 racier larma igloh
diperbaiki. Selain daripada v 34,828 meter tiga
fasa don 13,003 dlatubah velian rendah ielah
dihantar ke daerah TNE unituk merenuhi perminiaan

mereka..

Jabatan Pemeteran Kuasa Tinggi menjalonkan
sebanyak 222 pemasanganbaru, manakals 1,917
pemasongan yang sedia ada dikekalkan dan
diperiksa. Dalam tahun ini juga, jobatan teloh
mengambilalih pemeteran IPP Genling Sanyen di
Kuala langat yang berkeupayaan 33 kV.

Prograrn Bakalan Elektrik Luar Bandar

Dalam tahun ini, 354 buah kampung dan 18,507
isi rumah telah diberi bekalan elskirik di bawah
Program Bekalan Elekirik luar Bondar. Syarikat
teloh membelanjakon sebanyak RM71,584,722

uniuk membiayai 247 projek.

Kerja-kerja pengawasan dijalankan setiap hari di
semua Loji Janakuasa TNB/ ' )
Inspactionar, veorks are sarried sut daily af 2ll THEB
Power Plants
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FEWAFIZAR]

Echogion Vawangan beranggungjoveab ke clas
hasildan perbelanjoan TM IB. Ini meliputi Percukaian,
Belanjawan, Pelaburan, Tukaran Matawang Asing,
Pengehilon Pelanggon dan Akaun, Sistera Maklumat
dan Aldiviti Pemerolehan, Pengendalion Bahan
dan Sistzrn Maklumat Pengurusan Baharrbahan.
Bahagian ini dibaniv clsh dua crang Pengurus
Besar masing-masing di Jabaian Kewangan dan

Pemerolehan.
Jepsras s VEWAIGAR

Dalom tahun ini, Jabaton Fewangon yong
berlondaskan konsep SBU, benanggungjawab ke
otos perancangan Fewangan, pangurusan harta
dantanggungan, mencari suraber dana, palaburan,

belanjowan dan kawalan, perancangan cukai

dan hubungan dengan- para pelabur. Lebih

daripada itu, objekif peicgoan adaloh untuk
mengembangkan sumber permibioyaan,
mengurangkan kos pembiayaan, menguruskan
pendedahan risiko tukaran matawang asing,
mangurus risilo kadar fagzdah, mernaksimurnkan

pulangan harta, meningkatkan keuniungan dan

. menarbahkan niloi peregang sahara.

Bagi memenuhi syarai pembioyaan THNB, saiu
pinjoman seberang laut jangka panjang sebanyak
US$130 juta teloh diperolehi melalui banl: di
labuan dalam bulan Qldobar 1993, Sebslurn
memasuki Pasaran Modal Antarabangsa bagi
mendapailan pembioyaan univk pengambangan
modal, Bahagian Vawongan telah mendapaikan
paniaiofan kredit Syarikai. Fini, THEB diberi
pentarafan A/A2 cleh dua bush agensi peniaraian
kredit antarabangsa iaity, Standard and Poors dan
Moody's.

Unii Perhubungon Pelabur/Investor Relaiions Unit
(IRV), telah ditubuhkan dalar bulan Okiober 1992
univk menyediakan gambaran yong iegat mangenai
prestasi dan prospek Syarikar kepada para pelabur
sedia ada dan juga pelabur poiensi. Sebagai satu
langkah uniul: memalsirurnkan nilai pemegang .
saharm, jabaion ini ielah mengadakan program
penggalakan kepada lebih 700 pengurus porifolio
insiitusi dari seluruh dunia. Atas jerapuian dua buah
bank pelaburan terkemuka, dua program
penggolakon telah diadokon untuk Pengurus Dana
Ekuiti di New York dalam bulan April dan Jun -
1924, RU juge berfanggungjawab ierthadap
taklimat Penganalisis yang diadakan bersempena

dengan psngumuman kepuivsan kewangan THB.

Sebagai perancangaon siralegik untuk meluaskan
a3as pelabur TNE dan meningkaikan imej korporat
Syarikat, satu program  level1 ADR yang diicja
ielah diadakan selepas kejayaan kempen promosi
bergerak di Amerika Syarikat dalam bulan Januari

1994,

IRU juga menysriai dalam serminar beriajuk “Power
Enginzering for MonEnginsers” dan mencatat
l:zjoyaan cemerlang dalam “Ekspo Periumbuhan
Posaran Modal BSKL". THB telah memenangi

anugerah tertinggi dalam pameran tersebut.

Dalarn iahun ini, antara kejoyaan cemerlang yang
izlah dicapai oleh jabatan ini meliputi penawaran
terbitan Bon Vankee bemilai US$S00 juio yang
dilalul:an semasa lempen promesi bergerok di
Amerika Syarilai dalam bulan Jun 1994, Pada
mularya ferbiian ini hoayalah bernilai US$450
juia, lelapi urusniaga telah meningkai berikuion

lebihan langganan yang besar.

Warisan lama dan baru di Kuala Lumpur disinari
dari bekalan tenaga TMB/

The cld and thz new in Fuala Lumpur - all beautifully
it by TNB
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Urusniaga secara partukaran (swap) dan
pembayaran ierdebih dahuluiglal dilakukan sebagai
sebahagian daripada stralegi “hedging” bagi
mengurys pendedohan risikc matawang asing
TMNB. Pado akhir iahun, keuriungan urusniaga
teloh mengurangkan kerugian untulk memberikan
keputusan barsih yang menggalaklon bagi ivkaran
matovsang asing tzrtunggal: ke dalam alaun yang

iclah menambah keuniungan Syarikai.

Bagi memaksimumken pulangon lebihan dana,
salu nilai letap cana telal diparunivkkan bagi
pelaburan dalam modal dalam negeri dan bursa
saham. Tiga crang Pengurus Dana telah dilantik
uniuk mermbantu Unit Pelaburan menguruzkan dana-

dana tersebut.
Pepb DM TN | PEMERTILEH.AL

Jabotan Pemerclehan sentiasa mematuhi dasar
pemerolehon bagi memastikan pencaopaian
penyertaan, persaingan dan nilai wang
dibelanjolan yang malsirmum. Alliviti uiormanya
melipuli pemarolehan bahan, ksrjo dan
perkhidmatan univk Syarikat, 1grmasuk SBU. Sick
untuk barangan dan alat ganti piawai dikekalkan
pada tahap oplimum dan di samping iiu, jabaton
ini furut mengavvasi projsk-projek viama yong
dijalanlan cleh SBU serta razrnastilania memenuhi

objzktif Syarikat.

Jumlah kontrak dan pesanan belian yang  dibuat
dalarm tahurn ini berjurnlah RM3.054 ribu juia dan
daripada jumlah tersebut sebanyak RMO.977 ribu
juta telah diberikan kepada Bumipuiera. Jabaian
ini mempunyai komitmen ke orah memperboiki
tahap perkhidmatan bagi sermua barangon piavai
dan paoda maso yang sama memasitkan ia

mencapai nisbah pusing ganii yong seimbang.

PertiDrazTal 1 Mt lurAsT

Untuk menyepadukan selanjuinya don raenyediokan
fungsi barv yang diperlukan cleh TNB dalam
parsekiiaran selepas disveasiokan, secrang pakar
perunding kewangan ielabh dilantik dalarm bulan
Mzi 1993 bagi manjalankan tugas menyusun
semula sister bewangan yang sedia ada. Projek
Sisiem Maklurai Pengurusan Kewangan/Financial
Management Information Systern (FMIS) teloh
dilaksanckan univk menyedickan berbagai
keperluan raklumat kewangan yang lepat dan
menapati masa uniuk serua penggunanya di THB.
Sistern ini akan menyepadukan serug sistem lain
termosuk yang kini sedong dicipia seperti Sistem
Merbil dan Maklurmai  Pengguna/Cusiomer
Inforration Billing Sysiem {CIBS) dan Sistem
Maklurmal Pengurusan Bahan-bahan/Material
Management Information System (MMIS). Projek
berkenaan dijongka akan selesai menjelang bulan
September 1995,

Peilalsancan sisiem barkompuier uniuk MMIS
sedang dijalankan. Seiakat 31 Oges, 1994, 65

tapak telah disiapkan.

Laiihan univk peribiosaan FMIS yang boru ini
sedang dijalankan. Semenicra itu, pemasangon
Sisiern Mel Elekironik uniuk lbu Pejobal pula dijangka

akan disiapkan sebelurn akhir ichun 1994,
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Teniaga Hasional Propelicss Sadn Phd

Tenaga Masional Proparies Sdn Bhd (THP) iclah
diperbadantan pada 6 Qlickbar, 1993 szhagai
sebuah syarikat subsidiari milil: penuh TMNE. Dolam
tahun ini, TMP vang masih dalara peringhat aval,
dari segi kewangan beroperasi dan melopor terus
l-epada TM IB. Walau bagaimanopun, ia Lini sudah
beropsrasi dengan sistem kewangan dan

perakaunannya sendiri.

Sepanjang tahun ini, TNP telch mengurus dan
menyenggara haranah Syarikat di dalom negeri
dan luar negara serta memastikan peningkatan
atau pengekalon nilainya. TNP  turut

beranggungjowab uniuk maraparalzhi ianch bagi

projek pembangunon.

Tt IP juga menyedickan bhidmai rondingan haranch
profesional terkemuta yang lenghkap dcn.l:.eb-sropn:
projek bangunon telah dilaksanakan dalarn tahun
ini separti yang dipzrluban cleh TME. Fajion daya
laksana dan pasaran untul: bebzrapa bidang
tanah yang mempunyai potensi skonomi dan
komersil telah diloksanakan dan beberapa
cadangan projek berdaya maju sudah dik:zmulakan

lepada TMB untuk peraksanaan segera.

TMP telah mangadalan rundingan peringhat aval
dengon Durnzz/GTM, sebuah syarikai haranah
terkemuka dari Perancis untuk merabangurikan
serula Vomplels by Pzjabal mznjadi sebuah
Fawasan pardagongon bagi menghasithan
pendapaton tombahan kepada THE sera
memanuhi baparuan syarilai ini. THP juga izloh
dilantik szbagai Pengurus Projek bagi perbinaan
Institut Vejuruteraon Teknalogi Tenaga IMasional

Bhd (IKATAN]).

THE Engineering and Cansuliancy Sdn Bhd (TNEC)
eloh dipzrbadantan pada 28 Olicker, 1993 di
bawah konsep SBE. Objekiii penubuhannya
berujuan unil. mermbaolshkan THB yang meriliki
banyak pengalarman dalam iskaclogi, dengan
Lakiiongan prolesional yang berkelayakan dan
cekap seria pengeichuannya ientang pasaran, di
sarmping menmenuhi keperluan negaro turui menyeriai
secara bersoingan dalam bidang kejuruteraan,
khususnya dalom indusiri ienago seria peluang-
peluang baru yang terbii dari dasor penswastaon

Kerajoan Malaysia.

Dalam iahun ini, THEC ieloh menyediakan khidmai
rundingan profesional kepoda beberopa Pelanggan
dalam negeri (IPP Genting Sanyen Power, 1PP
Povverish, KL Intsrnaiional Arrport Berhad) serfa di
luar negara (Papua Mew Guinea Eleciricily
Commission). TNEC juge telah renandatangani
sebuah Foniral. uniuk menyediokan Perkhidrmatan
Pengurusan Projek dengan Segari Eneigy Veniures

Sdn Bhd.

THEC, dalam saiv usahama yang dijalankan
dzngan Projos: Enginsering Sdn Bhd dan General
Eleciric Power Sysiern (M) Sdn Bld iurui ieribai
dolarn projek Penul:aran Siesen Janasleliri: Melaka
kepada Kiiar Padu.

Fermeniziian ewangan dan THE ielah melantik
THEC untuk menjadi Sub Fomiralior viama bagi
Prajet. Pznularan Fitar Padu THIB di Paka dan Pasir
Gudang. Th JEC yang terpaksa mzlalui persaingan
iclah berjoya mendapathan konirak uniuk Sister
Bzlalan Elehirik dari Tenaga Masional Ressarch
and Developrieni Sdn Bhd.

Setalat 31 Qgos, 1994, TMEC mempsrolshi
pandapatan sebanyak RM2.4 juia dari operasi
awalnya dan mencatakan Keunlungan Sebelurn

Cukai Sebanyak RMO.8 juta.
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Tenaga Hasional Pecsarzh 2 Devalopment Sdn

Bhd

Kini Tenaga Iasional Research & Developrmznt
Sdn Bhd (TMIRD) sedang raendirilan ssbuah pusat
penyeliditon bemiloi RM4 2 juo di Vajang, Selangor
Darul Ehsan yang akan siap menjelang akhir iahun
1995, TNRD bermatlarat uriuk raznyediakan
kemudahan penysliditan beriaral dunia dan
diterima sebagai syarikal penyelidikan yang
terkemuka di Asia Tenggara. Apobila dibongunkan
sepenuhnyoc TMNRD dijongka alan menyedickon
penyelidikannya kepada negara-negara ASEAN.

Dalari twhun ini, TMNRD izlah berjaya mencipta
metzr elehironil dan mater SmanCard prepaid.
Pengeluaran sepenuhnya mater elektronik dan meter
SmantCard prepaid ini dijangka akan dimulakan

dalam bulan Movember 1994,

Di samping menyedialan padhidmatan kepada
TMNB, TNRD turut menyediakan perkhidmatan

kepada szluruh industi di Malaysia.
Federal Poveer Sdn Bhd

TM B juga meriegang sembilan peraius ekuiii dalar
Federal Power Sdn Bhd (FP). Elwiii ini juga
meranglumi dua buah syarikat subsidiari FP, iaiiu
FP Industries Sdn Bhd dan FP Engineering Sdn Bhd.

Maler,sia Transfzrmezr Manofaciuring Scdn Bhd

Dalam tahun ini, Malaysia Transformer
Manufacturing Sdn Bhd {MTM) mengeluarkan
3,24& wnit alaiubah pembahogion, 302 unii
perl’.olcnsws LV dan 2& unii aleiubah Luase bersaiz
sederhana. Jualantehunonnya rmeringkat sebanyak
30.7 peraius igily dari RM78.57 juta kepada
RM102.69 juta. Kzuntungan sebelum cukai pada
tahun ini ialah sebanyak RM22 .32 jula, meningkat
sebanyak ©0.5 paraive barbanding dangar
pencapaian dalarm iahun sebelumiya sebanyak
RM13.91 jua.

Syaril.ai ini >;or|g mermpunyai 303 iznaga pekeria,
mengilang alaiubah pembahagion 50 kVA-2000
kVA voltan maksimurn 33 V. Perkakasuis LV 800
A - 2000A (jeniz uniuk di luar dan di dalom), unii
pencawang padu 500 kKVA - 1000 WA dan
alaivbah luosa bersaiz sederthana 5 MVA - 30
MVA volian maksimum 33 kV.

THB memegang &9.075 peraius kil dalam

Malaysia Transiormer Manuiaciuring Sdn Bhd.
Tanaga Capdive Management/Penguruzan Piziko

Jabatan Tenaga Captive Managemeni/Pengurusan
Risiko dibahagikan kepada tiga unit igitu insurans
Lawangan, insurans kejurvizraan don kaselosaian
dan kesihatan diempotkerja. Secara keseluruhan,
unirunii ini berianggungjowalbs univk mengowasi
haria TMB, melindungi hasil, keselarnatan dan
kebaijikan Kakitangan seria melindungi Syarikat
daripada terdedah kepada penanggungon risiko.
Perkhidratan Penguruzan & Permbangunan

Organisaisi

Syarikat mencapai peningkatan produkiiviti dan
mulu fnglalui pengwujudan prosedur sisiem yong
berkesan bagi memenuhi keperluan perniagaan
semasa yang seniiasa berubah. Antara beberapa
akiiviii yang dijalankan cleh Jabaian Perkhidmatan
Pengurusan dan Organisasi dalar iahun ini meliputi

perlalsanaan Pangurusan ualiti Menyelorh di

-TMB, penyelarasan beberapa Projek Penukaran

SBU, penyediaan  Khidmai  Nasihai
Pzmiagaan, Panganalan Sysier Unavailability Index
{(SUIl, peralsanaan Process Underaling Siudy
serio Hajion Permbocaon Mstsr dan penganalan

Aviornasi Pejabat.

Pencawang TNB/
TMP Substation
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SUNEBEP 1ARTIUSIA
SureER Matusia

Selaras dangan aspirasi THE dalam menjadikan
sumber manusionyc sebagai hara yang paling
penting, Syarikat telah memberi penzkanan
terthodop  Pembangunan  Organisasi/
Organisational Development (OD) bagi menyebar
dan menyelaras segalo usaha ke arah pembinaan

posuton dan mempertingkatkan prestasi organisasi.

Jumloh perbelanjoan yang ditanggung untuk
memberi latihan  dolomon kepado 3,394
Kokilangan ialah sebanyak RM3 . 2& juia semeniara
jumlah pembelanjaan univk latihan luaran pula
sebanyak RM1 .34 juto. Syarikat juga ielah melabur
sebanyol PMA 28 jula bagi latihan di sebzrong
laut uniuk 2,900 Kakitangan.

Latihan amali dan latihan di tempai kerjo ivrui

diberikan kepada Fakitongan don pelajor dori
badanbadan berkanun, jabatan kerajaan, universii

dan institusi pengaijian tinggi.

Secara beseluruhan, Syarikattelah membzlanjakan
sebanyak RPM10.99 juta uniuk raelaiih Kakilangan

serta pelajar dari luar.

Jabotan Kebaijitan masih memainkon peranan
penting dalam manjalin hubungan mesra
Valitangan TMB. la jugo berujuan memenuhi
keperluan perubatan, sosial, budaya, keagarnaan

dan sukan ssluruh Kakiiangan T B,

Dalom tohun di bowoh kajian ini, kemudahan
perubatan telah diparbaili lagi. Di saraping iiv, 13

Hinik pervkatan, 382 Hinil: perubaion swazia, 18

" Kinik homeopati dan akupuntur dan 104 klinik

pergigian telah dilontit untul. manyediakan raveaian
perubatan dan kemudohan bagi Kakilangan dan
ahli keluarga mereka.

Syarikat juga menyokong akiiviti-okiviti yang

dijolankon oleh Pelitawanis.

Dalom rekreasi pula, Syarikat mempunyai 53 Kelab
il untuk mamberi kerudahen kepada Kakilongan
supaya mercka dapat menyeriai dalam akiiviti
sukan dan sosial secara akiil. Kos uniuk

menyenggara kelobkelob ini disubsidi oleh THB.

Dalari ichun ini, THE menyeriai dalar beberopa
sukan persahabaion dengan beberopa  pihak
berkuasa elekirik, iaitu Public Uiiliies Board
Recreational Club of Singapore (PUBRC) dan
Combined Eleciricity Authority of Thailand {CEAT)

Perbubungan Psrusahean

Beberapa Parjanjian olekif/ Collaciive Agreemanis
(CAs) baru dengan emipat kesatuan sekerjanya
teloh dicapai secara harmoni dalam masa yang
amat singkat pada bulan Mac 1994, Sebanyak
508 perkara yang dikeraukakan oleh empai
kesaivan iersabul elah diunding dolam 48

perjumpaan yang diadakan.

CA ersebut merangkumi beberapa dasar
pengurusan sumber tenaga manusia yang
membolehkan TMB beroperasi sebagei sebuch
organisasi dinamik menggunakan tenaga mahir
kakitangan yang dilatih secara berierusan uniuk
mempertingkatkan keupayaan. Menyedari hakikat
bahawa sesebuah organisasi yang maju seniiasa
tersusun don disusun seriula bagi memenuhi
perminiaan pengguna, CA kini membuka ruang
uniuk membolehkan tugas diaiur alau diaiur semulo
bagi meningkatkan percopaion presiosi dan
produkiivii yong lebil tinggi.  Kini peningkatan
kerjaya dibuar berdosarkan kecekapan Kakilangon
berbanding dengan lakior masa dan lama

berkhidmat yang diamalkan sebelum ini.
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IEATATL - nammur KEJURUTER. 510 TERDIOLG)
Ter 1334 MAsionaL

Insiitui Vejunizraan Tebaologi Tenaga T lasicnal -
WATAR |, iaii sebuah Insiitusi Tebnologi tzjuruizraan
Tenaga Nasicnal yang baru meliputi Insiitut Laihan
Sultan Ahmad Shah (ILSAS), Fajan Fejurvizraan

dan Kajion Penguiusan Perniagaan,

Dalartahun ini, beberapa buoh pragram pengajian
berlembartelah diatur dengan beberopa universiti
antarabangsa.  ljazah Perdagangan dan
Pengurusan, igitu program pengajian perakaunan
yong bamwiv dinggi tzloh divesjudian dangan
Lincoln Univarzity of Mew Zaalaad, ljazch Sarjana
Pzntadbiran Pemiagaar (MBA) ditavwarkan bersama
Ohis University, USA dan Univaeiii Malaya.
Semaniora i, program ljazah Sains daolam
Kejuruteraan Elekirik dan ljazah Sains dalam
Fejuruteraan Mekanikal pula dianjut:an dangan
kerjasama Indiana University - Purduz Univarsity,
Indianapolis, USA {IUPUY.  Uniuk para eksekutif
yang berpzangalaman pula, ljazah Sarjana Forporat
dalam Pentadbiran Pmiagaan (CMBA) diveujudian
melalui jalinan lzrjasama dengan Ohic University,
USA.

VACASALL TEHAGA THASKDHAL

Yayasan Tenaga Nasional ialah satu unit bebas
yang dilawal oleh Llembaga Periegang Arnanch
yang dipengzrusikan oleh Pengerusi Ehsehuiif T 1B.

Vayazan Tenaga Masicnal menyedigkan biasiswa
kepada para pelojor yang memerlukannya don
bagi mengurangkan masalah yang dihadapi oleh
pzlajar mizkin. la juga berivjuan uniuk menerap
dan mamperingkathan faraf pendidikan di negara
ini. Di samping itu, tabung ini juga okan digunakan
untul: mempertayakan kumpulan inielel, rmeningka
muiv pendidikan fizikal dan kebajikan paro pelojar

yang mermatlukan banriuan.

PAEH IS SALAREANL PEFFEMBATGAN
USAHAWAL TEMPATAN

Syarkal telah mewujudkan safu dasar yang

" menstapkan kepuiusan univk tidak menceburi ke

dalarn sebarang perniagaan yang mengganggu
usaha perniagaan indusiri jempaian. TINB
bermailamai univk memasuki bidang-bidang
beneknologi iinggl yarng masih balum diusahakan
di Malaysia.

Sejak beberapa tahun lalu, TNB ielah meribaniu
penyertaan usahawan Bumipuiera dolam
pengilangan barang-barang yang digunckan oleh
TMB serta penyertaan merska dalam projel-projek
bertzknologi tinggi dengan mamberikan khidmat
nasihat. Untuk mencapai hosrat ini, Syarikat juga
bekerjasama rapat dengan Paisaivan Pemborong-
Pemborong Binaan Buriiputera, Dewan Pemiagaan
don Perusahaan Melayu Malaysia, Persatuan
Pengilang-Pengilang Bumipuiera. Malaysia dari
Persatuan PembekalPernbekal Kejuruteraan don
Elektrik Bumiputera. Bagi mernasikan ia mendapai

moklum balas secara bersrusan, beberapa dialog

Muka Surat Sebelah/Crppasits Pags dan pzrtzmuan diadakan secara barap.

Moadel scnibina cadangan kampus IKATAN/
Architzstural modet of the propessd IWATAM zampus
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REVIEW OF QOPERATIONS

INTRCLLCTICN

During the year, the Board of Direciors had
appointed a Special Board Commitiee io
review and recommend a new organisaiional
structure for Tenaga Masional Berhad (THB).
This exerciss veas concaived i improve TMB's
capacity to lead in ihe coniexi of ihe fasi
changing business environmeni, io meei
Customers’ needs, io adhere io siaiviory
regulations and to plan future business
direciions in the lighi of ihe emerging new

markets of the global meiropolis. Belore the

close of the year, ihe Boord of Direciors, afier .

considering the proposals subriitied by ihe
Special Board Commitise, approved ihe new

corporaie siruciure of TNB.

A new post, namely, ihe Chisf Operaiing
Officer was crecied, io cssisi the Exscuiive
Chairman in the day-io-day adminisiraiion of
the Company and 2 maks decisions where
necessary when ihe Execuiive Chairman is

away on official duties.

[n the resiruciuring, ihree specific divisions were
also created, namely, Operations; Finance;
and Corporate Planning and Services. Each
of these divisions is led by a Senior General

* Manager. However, thers remains a vacancy

in the Finance Division as of this report.

The Yoyasan Tenaga MNasicnal governed by
ihe Board of Trusiees, is now placed dirscily
under the Execuiive Chairman who is
simultanzously the Chairman of ihe Board of

Trustees of ihe Foundation.

Paip yang akan menyalurkan deruan kuasa untitk
Projek Janakuasa Hidro/ .
Gigantic piper for aur Hydrs Poawer Prajacts
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COPERATICMS

The Operations Division is rasponsible for the
operation of the corz Stratzgic Business Uniis
(SBUs) of TMB, namely, the Generation-SBU,
the Transmission-SBU, ihe Disiribuiion-SBU and
thz Daveloprieni Planning Unii, including ihe
maintenance of all power plants, equipmeni

and facilities.
CGEiEr:aTIcn - SBU

The erection and commissioning of nevw povver
stotions and the commissioning of new gas
turbinas at Sarclang Pavver Siation and Tanjung
Kling Povwer Station coniribuied significantly
to the expansion in capaciiy of insiallaiion. in
addition, Acceleratzad Powzr Davslopraent
Projecis ai the Sulian Salohuddin Abdul Aziz
Power Station and Sultan Iskandar Power
Station, and the installation and commissioning
of several naw diesel seis alse provided for
added capaciiy o insiallation fo ihe National
Grid. Pehabilivation sxsrcises ai some of the
evisting power plonts also coniribuied io the
overall increasz. As a resuli, the icial capaciiy
of installation during the year increased to
7,319 MW, reflzciing @ rizz of 23.88 par
cent aver the pravious financial year of 5,209
MW,

The gross znergy generr?“-d spanded rom
29,562 GWhic 23,748 GWh, an incraass
of 12.24 per cenl ::omp:cre':l io the previous
year. The daily ma imura dzrmand during ihs
year rangsd {rorm 5,610 MW ia 3,070 MWV,
10 MW

Gl
was recordsd on 17 Aogust, 1994 which

5

The highesi maximum dernand of
represented a 13 per ceni increase over ihe
highest maximur dermond of 4,971 Mw

during the corresponding period of the previous
year.

The Cornpany’s annual load facior was &8.7
per cent, an increase from the previous year's
value of 68.1 par cani. Availakility of ihermal
povver planis improved from 72,85 per cant

[aRa i al

.0 83.85 per cent.

TiHB's RMZ billion fiveryear plant-up
programme unlil 1997 o migei luivre demands
continues 1o further improve performance and
output. The Company is undertaking
conversion exercises ai a nuriber of TINB's
present generation siaiions. li is expecied that
with the new generation planis and
rehabiliiciion programmes, THE's capacity
would reach 8,433 MW, an increase of
1,114 MW by 1957

Projecied demands are expecied io coniinue
icincrease ai a 10- 12 per ceni annual growih

raie and 1o double by ihe yeor 2001,

The Company is nov eriphasising iis focus
on hydro and gas, and reducing iis

depaendence on cil. In ling wiih ihis fuel policy,

the consurapiion of naiural gas has increased

thus reducing the need for fuel oil.

As ai 31 Augus, 1994, ihe gensration mix
of the capacity of insiallaiion in descending
order is Gas Turbines (Gas) at 2,372 MW
(32.41 per cent), Hydro ai 1,239.1 MW
(15.93 per cani), Combined Cycle ai 1,152
MW (1571 per ceni), Siearn (Sil} 0i 975
MW (13.32 per ceni), Sizam (Cas) ai 840
MW {11.48 per ceni), Sizom (Coal) ai 500
MW (.19 per ceni}, Dicsel Engires ai 86.9
MW (119 per. cen) ond Gas Turbines
(Disfillaie) ai &4 MWV {O.74 per ceni).
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Trearisraissiony - SBLI
Mave Structore

The Transmission Division novw cormprizzs ihree
core deportmem‘s, ncmely Transmission Project,
System Maintenance, and Systern Operdiion.
In addition, there is also o newly created
support depariment wihin ihe Division, nomely,
the Business Management Unir.

The Transmission Project Department is
responsible for the implemeniaiion of
transmission systems projecis; ithe Sysiem
Maintenance Departrent is responsitle for the
operation and maintenarnce of the fransmission
grid system; and .the Sysiern QOperaiion
Department manages the grid nefwork fo
ensure its economic, reliable and safe

operation.

The new Business Managemeni Unii is
responsible for power procurereni
managemeni, setilemen; sysiern managereni,
resource and performance managemeni of
transmission division, transmission commercial
services and ihe coordlinaiion of ihe Malaysian

Grid Code.

The Transmission Division has during ihe yeor
sustained cost af 12.45 sen per unil and
sustained tranzrission losss: @i 4 par cani.
Productivity hos increased by 10 per cent from
12.18 (GWh/Emploves) io 14.5 par cent.
The Division has also been successful in
reducing interruptions and accidents by 10

per cent as el as sick lzove and overiime by

5 per cent. Tolal operating expenses by the -

Division has reduced by 2 per ceni.

To ensure an sliective grid sysiern operations,
the Division has improved the reliability of ihe
sysiern ihrough ihe upgrading of ihe National
load Despatch Centre (NLDC) and Regional
Coniral Cenires [RCCs). This will help minimise
inferruptions, and reduce transmission losses

and iransmission cosis.

The Division is also proaciive in iis approach
tovwards the Grid Metwork Developrent by
examining load forecast, and planning lood
and identification of fulure transmission
projects. Reengineering the projeci
implemeniation process haos played o vital role

in achieving grid network developrient.
Systam Upgracding

The increasing demand for eleciricity requires
continuous expansion and reinforcerneni of the
fransmission system. In improving the
iransmission system, the &S kV line is being
upgraded and TMHB hos also commenced
consiruction of a 500 kV transmission line

system.

TMNB is now upgrading the rating of ihe
National Grid/EGAT (Electricity Generating
Authority of Thailand} inierconnection to 300/
G600 MVA through an HVYDC system. Under
normal circumsiances, TINB irmporis rom EGAT
in ithe dayime and exporis io EGAT during
tha nighi, complerarniing ithe encrgy needs
baiween Malaysia and Thailand.
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Distrieumicer - SBU

 Sales

The Total Sales for the year under revizw
amounizd io 29,133 GWh reprezeniing an
increaze of 142 per czni ovar the pravicus
year. Domestic Cusiomer consumpiion
zscalated by 12.4 per ceni, the commarcial
sector increased by 13.3 per ceni, ihe
industrial szcior zavy the highssi climk of 14,2
per ceni whilz public lighting, an arza
subscribed by the municipaliiizs, vwas af a
12.2 par cant increasze. Howsvar, ihe mining

actar saw a decrzass of 44 per cent.

Thz Distribution Division in Peninsular Malaysia

is divided inia siv rzgions, namaly, Plarih,
Pzral:, Selangor, Fedaral Tariiory, Souh and
East. Each is responsible for the elfsciive

opaeration and planning of ihe disiribuiion

sysisrm of ihai region o ansure ine smooiti

oparation of swisting distribulicn nziveark

wzll as connzction of navw Cusicmars.
Customers

TMBR's Custemers arz broadly clazzifizd s
Damazstic, Cormmarcial, Indusirial, Mining and

Public Lighting.

In ling vvith thz incrzassd Sales, ths numbar of
Custornar: al:a rezz from 2,523,251 1o
2,748,730 rzprazenting an increoss of .03

per cznt cvar the previcus year Ths nun1|3c—r
of domeztic cusiomars escalated by 5.8 par
cz=nt, th‘e commercial szcior increazed by 7.Q

hs indusirial sacior graw by 8.2

cen whi|3 public lighting :aw a peal <
per cent increase. The mining sector ook a

dip at 6.9 per ceri.

The iarifis charged i differeni Cusiomars range

from 7 sen to 24 zen per EWh and are

delermined according o a lisi of lactors
including timing of electricity consumpiion and
burden imposed on ithe sysiem. [n an
indepandzn: repori, TMNB's indusirial iarilf is

raizd armong the lowesi in ithe ASEAM ] region.
Customer Services

During ihe financiol year, ihe Disiribution
Division ssiablishad a Markeiing Unii under
ihe Cusiormar Services Deponm;r.l io provide

quality servics: io Cusiomers who are now

(:1

crilical of ihe supply il'ua ars recaiving from
TMB. Dialogue sessions were hald regularly
wiih ihe Federaiion of Malaysian
Manufaciurers, the Housing Developers
Association, the /v\inis:ry of Trade and Industry
and irade associaiions. Focused Group
Discussizns wware also held with ihe thrze

coiegornies o Cusicmars, nomely, Dornestic,

=~

Coramercial and Indusirial. The objsciiva

O

“

ercises were 1o gauge the precise

these

(|_n

needs of Customers.

Az o resuli of o pasitive rasponse in a

naiicnwids survay o the Pre-poid Meisring

Concepl, a pilot schamz haz bean ideniilisd

for implernentation.

Cusiomsr Service remaing o number ons
pricaity. Buzinzss Operaiions Managar: in the
rzgions hove also beesn zncourogsd o be
proochivs and o aggrasivaly pursue ihe needs
ot poiential Cusiomers. Pagione and diziricts

have, during the financial year, bean siruciurad

fe incarporates the marksing funciion ic meei

the disczrming nead: of iomoirca.
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Enginearing

During the year, the Engineering Department also played its role in the
enhancement of the qualiiy of disiribulion services. The depariment developed
designs io replace ihe sicel crossarms on 33/22 kV lines with wooden
crossarms which would improve reliability on these lines by @0 per cent. To

provide for more elfeciive conira! o the lines (600 uniis), ihe usz of 400

-ampere fuse-swiiches-vvere iniroduced. A smaller and_lighter 7.5 metre

prestressed spun concrete pole for use in LV line construction was also

intfroduced.

Preveniive measures vwere alsc undericken by the depariment io freat and

preserve the currsni wooden o h CM 1 emulsicn. HF Earih

Resisiance Tesiers io measure pols focling resistance without intsrruption of

supply were introduced.

Safeiy courses for the engineering siall as well as auvihorised siall, which
involved &10 Employees, ware underiaken in various districis throughout
the Peninsula. Posiers propagaiing ihe praciice of good safely habits were

also creaied and disiribuied throughout the Company.

.o

BY

»r
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Meters and Instrumerdaticn

During the year, 460,546 single phase meters
were testzd and 44,957 mesisrs ware
repaired. In addiiion, 476,45% meters were

daspatched to the various TPB disiricis.

During the year, 30,808 ihree phase reiers,
10,187 cureni transformer operated low
voltage meaters and 821 high voliage reters
were tested, and 8,119 old meters were
repaired. In addition, 34,4628 ihree phase
whole current meters and 13,003 curreni
transformer operated low voliage meiers were

sent to TMB disiricis io meet their dermands.

The Largs Power Msiering Depariment carried
out a total of 222 new insiallations while
1,217 installations were maintained and
inspectzd. The metering of one Independent
Power Producer {IPP), namely Genting Sonyep

at 33 kV in Kuala Llangai, was-iaken over.
Rural Eleztrifizatizn Pragramme

During the year, 354 villages and 18,507
households benefiied from ihe Rural
Electiification Progromme. The Company
invesizd PM71,554,722 o finance 247

projects.
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FIMAMCE

The Finance Division is responsible for ihe
fincncial revenue and expendilure of TMNE.
Thesz include Taxaiion, Budgai, invesirmen,
Foreign Exchange, Cusiomer Billings and
Accounis, Informaiion Sysiems and
Procurement Activities, Malerial Handlings,
and Material MOI'l""‘I"lSl'li Information

Systzrn. The Divizicn is assisizd by hwe General
Managers ‘or the Finance and Procurernent

Departments.
Fit 121 1cE DEP-RTIAEN T

During the yzar, the Finance Depariment in
support of the SBU concepl, was responsible
for financial plonning, managermzni of asseis
and liakilities, sourcing of funds, invesimants,
budgeiing and coniral, tax planning and
invesior relaiions for e Company. In greaier
depth, the business objectives were io broaden
funding sources, reduce funding costs, manage
foreign erchange expesurs, manags interest
rote risk, maimiss refurn on assats, enhance

profiiakility and enhance shareholder valus.

To meet TNB's funding requirernent, a US$
130 million long-term off-shore loan was
sourced from the banks in Labuan in Oclober,
1993. Prior io eniering ihe iniernational
Capiial Markei 1o source for funds {or capiial
expansion, the Finance Division sought credit
ratings for ihe Compaay. Taday, TNB is raied
A/A2 by two international credit raiing
agencies, namely, Standard & Poors, and
Moody’s.

The Invesior Relaiions Unii (IRU), esiablished
in Oclober 1992 to provide present and
poieniial invesiors an accuraie porirayal of the
Cornpany’s performance ond prospecis as a
means o maximise sharsholder volug, held
tormal preseniaiions 1o groups of insiilulional
poriclio rmanagers nurnbering over 7700 from
around the globe. Ai the inviiaiion of iwe major
invesirnent banks, o preseniations were also
cenducied for Equity Fund /\/\onogers in Mew
Vork in Aprl and July of 1994, The IRU was
abso responsible {or ihe Anolysis’ Briefings held
in conjunction with the announcement of TNB's

financial resulis.

s pori of a siraiegic plan io broaden THB's
invesior base and enhance the Company’s
corporaie imags, o Sponsored Level -1 ADR
programme was established alier a successful
roadshow in ihe Uniied Sicies in January

1994,

The IRU also pariicipaied in o "Power
Enginearing for MonEnginears” serminar and
the acclaimed “KISE Capiial Markei Growih
Opporiuniiies Exposition” in which TMNB won

the iop award for the besi exhibition booih.
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During the year, a nolable succass by ihe

deparimzni has bsen ihe US$ SO0 millicn
Yankzz Bond issue aifering condusied during
its hreawzel roadshany in thes US injunz 1994,
Originally sized at US$ 450 millizn, the
transaction had bsen increassd following a

massive aversubscription.

Swap transaciions and a prepayment wete
effecied oz por of a hadging sraizgy io
manage TMB': forex axposure. Al year end,
the fransaction gains miiigaled ihe iransaction
losses to give a nzi favourabls rasuli for forzign
exchange differences io the accounis, ihus

enhancing profitability.

-

wed

amaount of funds have been szi aside for

To marimiss rsturns on s.cess funds, a

investmant in the local copital and siock rarksi.
Threz etzrnal Fund Managers have bezn
appointed io assizi the Invesirmani Unit in the

i of

management of these funds.

ProuPEME 1T SERVICES

In ensuring rmaimum porticipation, campeitiion
and value for money, the Procurement
Deparimant upheld ihe Company's
procuremant policy. The main aciiviiies includs
the DI’C'C(JFéﬁ'\GI'ﬁ of maizerials, worls and
szrvices for the Company inzluding ihe SEL

Optimum stock was maintained for siondcrd

items and sparzs and ths deparimeni ovarsanw

ths major projsct: underialen by the SEUs and
ensurad that desirsd Company objsclives wars

met.

During ihe year, ithe Company awarded
coniracis and purchase orders that amounied
w0 PM3.054 billion. Of ihis, RMO. 577 billion
worth of coniracis and purchasz crdsrs were
awarded io Bumipuieras. The deparirment is
commitied fowards improving ihe service level
ror all siandard iiems while ensuring an

equitable furn-over-ratio.
I FCrA:TION SERVICES

To furiher iniegraie and provide for new
funciionaliies requirad by THE in o privaiised
environmeni, o financial consuliant was
appointed in May 1923 for the iask
revamping the sxisting financial sysiern. The
Financial Managereni Informaiion Sysiem
(FMIS) projeci was implemenied io provide
the varying linancial informaiion needs of all
users ai THB, timely and accuraiely. This system
will call for clese integraiion of all ciher sysiemns
including those currently being developed such
as the Custorner Information Billing Sysiem
(CIBS) and ihe Maierial Managemeni
Information System {MMIS). The project is

sepecied 0 be complsisd by Sepismber
1995,

The implemeniaiion of ihe online sysiem for
iha MMIS is in progress. As af Augusi 31,
1294, 85 siiss have been complaied.
Training for cusiomisalion of a new FAIS is in
progress. The installaiion of an Electronic
Muaiiling Sysiera for Head Offics ic e pecied

o e l.'..!rll|.'ls.luk.| beforz ihe and of 199

s

Kerja pembinaan di Projek Empangan Hidro Pergau/
. Conztruction work: ot the Pergau Hydre Dam Project
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COEPZPATE PLAT IV IS 21 IC SEFNINCES

In the resiructuring exercise, the Corporaie
Planning and Services Division took
responsibility for iwe deparimenis, normely,
Corporate Planning, and Huran Pescurcs and
Orgonisational Developrment, sach headed by

a General Manager.
CorporsTe PLarumis

Uniil Augusi 1994, ihe Corporate Planning
Unit was knowvn as the Sirategic Managerneni
Unit with responsibility for four broad areas,
namely, sirategic issues management, siraisgic
planning, new business development, and
iariffs and finance. The unii was also
responsible for the analysis of siralegic issues
affeciing TME, both intzrally and ziemally,
the preparation of Business Plans and ihe
preparation of the rmonihly reviews of ihe
Company’s performance. Today, ihe unii has
been ‘ransformed inic o deparimeni and i3
also providing assistance ic ihe lnvestor

Relotions Unit of TMNE.

During the year, the Siralzgic Issues
Management Section was involved in the
implementation of ihe power purchase
agreemenis signed with the five IPPs in
Peninsular Malaysia - Powertek, YTL Power,
PD Power, Genting Sanyen and Segari Energy
Ventures {formerly known as Sikap Energy

Ventures).

The I lew Businzss Davelopient Seciion
participaied in negoliating prospecis to
become IPPs in Laos, India and China.
Engineers from TMB were also inviied o
provide advisory service io ihe Eleciricity
Deparimeni of Papua Mevw Guinga with
regard io their IPPs. On the local froni, one of
ihe most eaciiing divarsilied joiniveniure
agrzemenis negoliaied during the year was
with CELCOM in esiablishing a fibre-optic
telecommunications network in Peninsular

Malaysia.

The Tariif and Finance Seciion was involved
in the implemeniciion of the tariff formula issuad
by ihe Deparrieni of Eleciriciiy Supply of ihe
Minisiry of Energy, Telecommunicaiions and
Posis. Under ihis formula, ihe eleciriciiy rates
were adjusied every quarierly based on,
among oiher ihings, variations in inflaiion raies

and fuel prices.
SuBsIDIARY 2110 Equimy P2EmicipaTioN

During ihe year, in addition ic subsidiary

Malaysia Transformer Manufaciuring Sdn Bhd,

ihree new Siraiegic Business Enierprises (SBEs)

care into operaiion as subsidiaries.

- Keindohan semolgjadi Tasik Kenyir sentiasa di
) pelihara oleh TNB/
Ths Lakz Fenyir iz environiendall, precsrved by TR
in all its majesty
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Teroga | lasicnal Properties Sdn Bhd

Tenaga Masicnal Propartizs Sdn Bhd (TMP)

1002 as a

was incorporatzd on & Ouctaler,
wholI\/-,ox»vned' subssidiary = THB. During ih
year, the company in a premaiurs siais
continuzd io opzraiz and repert o THE
finaincially. li hos, howavei, started o operale

s

itz ovwn financial and accounting sysiern.

During the yzar, TMP ranaged and
maintained the Carnpany’s propertizs, baoih
local and iniernaiional, and ensured thai their
valuas improved, if not, remained intaci. TNP
was also responsible for the procurereni of

land for project developrents.

M P provides complatz profzssional property
consuliancy servicas and ssveral building
projects vwarz implementad during the year as
required by THE. Feasikility and markei sivdias
for a nurber of lands having sconomic and
commercial poteniial havs kbaen carisd cui
ond viobls projacis are baing propasad io THE

for immedigie irnplermenialion.

TMHP has had an iniiial nagoiiaticn with
Dumsz=/GTM, a rencwvvned proparty cormpany
from Fronce to rsdevelop the Haod Office
Complzx injo a commarcial area o generaie
extra income for TNHB, as well as io mest ifs
own nzgds. TMP has also been appointzd as
thas Project Manager for ihe implemeniation of
Insiitui Fzjurvizrasn Tebnologi Tenaga I lasicnal

{IWATAN).

(l'

THE Enginssring and Sonsultans, Sdn Rhd

TMEB Engingering and Consulioncy Sdn Bhd
(TMIEC) wwas in-:orporcted on 28 Qcicber,

1093 undar ihe SBE conczpi. The objzciives
of this exsrciss ars io snable TMNB, wiih iis
waalth of erparience in technology, the

availakility of qualilied and compelent

" professicnals, and ihs knovdedge of the maorlai |

and ithe needs ol the naiion, io pariicipaie
compziitively in ihe enginzaring field,
espacially ithe poveer indusity and ithe new
opporiuniiies arising out of the Malaysian

Governmeni’s privaiisaiion policy.

During ihs year, TNEC provided various
professional consultancy services o clients
within the couniry (Ganting Sanyan Fovezr IPF,
Powerick IPP, and KL Iniernaiional Airport
Bzrhad) as well as iniemational {Popua Mew
Guinea Elsciriciiy Cornmission). THEC also
signed o caniraci for the provision of Projeci
Managemeni Services with Ssgari Energy
Vzniures Sdn Bhd.

TMNEC, in a joini veriure parinership with
Projass Engineering Sdn Bhd and General
Eleciric Povwar Sysiern (M) Sdn Bhd, iz al:o
pariicipaiing for ihe Converzion of the

Malacca Povver Siation into Combined Cycla.

TMEC was alsa appoinisd by ihe Minisiry of
Finance and TMHB io be the Sub-Coniracior
for TH 1B's Paka and Pasir Gudang Combinzd
Cycle Convarsion Projects. In anoiher
compeiilive bidding pracess, TNEC alsc won

a coniraci ior ihe Elecirical Supply Sysiern of

TJenaga MNasional Research and Developmeni

Sdn Bhd.

As ai 31 August, 1994, TMNEC reporisd an
incorme of RM2.4 million from its initial
operations. Prafit Pefore Tax wwas RMO.3

million.



Teriaga [asiznal Pessarch & Davele pment

SCII'i Bl’nd

Tenaga Nasional Research & Development
Sdn Bhd (TINRD) is currenily seiiing up an
RMA3 million reseérch cenire in Kajang,
Selangor Darul Ehsan which should be
compleied by ihe end of 1995. 1i is the goal
of TNRD to provide world siandard research
{aciliies and be accepied as ihe leading
research company in Southeasi Asia. VWhen
fully developed, TNRD is expecied io provide

its services to ASEAN countries.

During the year, TNRD successiully invenied
ihe elecironic meiers and ihe prepaid
" SmariCard meiers. Full produciion of the
elecironic meiers and ihe prepaid SmariCard
meters are expecied fo commence in

November, 1994,

In addition to providing ils services to TNB,
TNRD is also providing iis services io whole

industries in Malaysia.
Faderal Povezr Sdn Bhdl

The Company also holds a nine per cent equity
in Federal Power Sdn Bhd (FP} . This equity
also incorporates two subsidiary companies

of FP. namely, FP Indusiries Sdn Bhd and FP
. Engineering-Sdn Bhd. . __

1994

Malzrsia Transgfzrmer Marfacturing Sdn Bhd

Duri‘ng the year, Malaysia Transformer
Manufacivring Sdn Bhd [MTM) produced
3,245 uniis of disiribuiion iransformers, 302
uniis of LV swiichgears and 3 uniis of medium
- sized power transformers. Annual sales
increased by 30.7 per cent from RMZ78.57
million io RM102.69 million. Profit before
taxation for the year was RM22.32 million,
an increase of 0.5 per ceni over the previous

year's performance of RM13.91 million.

The company, with a workforce of 303,
specialises in ihe manulaciure of disiribution
iransformers of 50 kVA - 2000 kVA maximum
voliage 33 kV, L V Swiichgears of 800A -
2000A (indoor and cutdoor types), combined
substation units of 500 kVA - 1000 kVA and
medium-sized power transformers of 5 MVA -
30 MVA maximum voltage 33 kV.

TINB has a 9.375 per ceni equity in Malaysia
Transformer Manufacturing Sdn Bhd.

Teraga  Captive  Managsment/Pick

Management

The Tenaga Captive Management/Risk
Managemeni Deparimenti is divided inio three

units, namely, financial insurance; engineering

___insurance; and work safety and health. On

the overall, ihese uniis are responsible for the

safeguarding of TNIB assefs; e proféciion of

- revenues, ihe safeiy and wellare of Employees,

and ihe proieciion of the Company from

liability exposure.
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Maragament Service: & Oryanisaticnal
|

Devsloprnznt

The improvement in productivity and qualiiy in
the Company was achieved ihrough the
developmeni of effeclive sysiem procedures
to meet contemporary changing business
needs. Among the activitiss underiaken by the
Maragemeni Services & Organisational
Development depariment during the year ware
the implemeniaiion of Tolal Quality
Management in TNB, ihe coordinaiion of SBUs
Transformation Projects, the provision of
Business Consultancy advisory, the infroduction
of the System Unavailability Index [SUI), the
undertaking of a Process Improvement Siudy
as well as Meter Rzading Revievw, and the

iniroduction of Office Auviomaiion.
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The nave CAs signed reflecizd an overall thres
per cent increase in wages. The new salary
structure no longer corried salary steps and
tharzfors, annual increments of beivwaen O and
10.2 par ceni would now be dependent on
performance. The ravised fi::ed allovwanczs in
the CAsz have cosi a futthar RMGA0,000 per
ronih covering ihe eleciriciiy allowance, shifi
allowance, instructors’ allovwance and cashisrs’

allowance.
Deczupatiznal Safzt, and Health

Safety and Health in the worlkplace continus
to be a high priority. The Company recognises
that these maiiers are a managemeni
responsibility, and goals and objeciives are
set to help ensure ihai the desired rasulis are

attained.

The main objective of ihe Occupaiional Salety
and Health Department ai TNB is the
prevention of accidents and ill healit io
Employees arising from activities at work. To
achizve this, the deparmani advises as well
as assists other deparimenis in promoting a
safe work place and in complying wiih salely
legislation. Efforis o increase safety avwvarenass

have heen carizd oui through o series of

I

. . . I .
seminars, le‘C;gU& 323510NS, SOV 1y COuUrs K]

v

s
addition to the publicgiion of newsleiiers,
booklets and posizrs. The d:—porirru:'r-i compiles
accidant records, invesiigaiss accidsnis and

monitors accident irends in the Company.

The Company considers safeiy and healih

programmas, both on and off ihe job, io be
an investmeni in cur most valuable resource,

our Employees.

ZOFRZEATE AUDIT

To meet the challenges of o changing
environmen; bath within and withoui TNB, the
Corporaie Audii Depariment developed
sirategies and meihodologies thai emphasised
periormance audiis and value for money
audiis. An ongoing fraining prograrmme of
audii parzonnel coniinues o bs undariaken io

further enhance the quality of ife audiis.

Financial audiis emphasised the importance -
of billing and management of Large Power
Cusiomers (LPCs] as i consiituies ihe major
proporion of TMNB's revenues and consequently
is considered a priorily audii risk area.
Financial and siores audiis were also carried
oui during ihe year ai all major siaiions and
districts including wholly-owned subsidiaries.-
Where discrepancies were noted, thase ware

corrected immediately.

Operaiions audits were also underiaken. The
audits focused on critical areas of performance

and the managemeari of THE's operaiions.
e’

Corporaie Audii coniinued o be involved in
several invesiigaiions resuliing from routine
audit as well as on special requesi by ihe
Board Comrnitizes. The deparimeni has also
begun deveéloping @ Managemeni and
Enginsering Audii io be carried oui in
accordance wiil ihe licence condiiions of

TNB.
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AFATAFL - hnstimur FEWPUTER 501 TERHIOLCHS!

Terezs Mesioriag

The Insiitui Kejuruieroan Teknologi Tenaga
Masional - IKATAM, is the naw Insiifuie of
Engineering Technology of Tenaga Nasional
Berhad comprising ihe Insiitui Laiihan Sulian
Ahraad Shah (ILSAS), the School of Engineering

and the Scheaol of Business Managemani.

During the vear, iwinning arrangemenis wiih
infernational universities ware sstallished. The
Bachelor of Commerce and Management, a
high quality accounting education programme,
was established wiih the Lincoln University of
Maw Zzaland, while a Master of Business
Administration {(MBA) degree programme was
establishad vviih thz Ohia Universing, USA and
ihe University of Malaya. The Bachelor of
Science in Electrical Engineering and the
Bachelor of Science in Mechanical
Engineering degrza programmes were in
cooperation with the [ndiana University - Purclue
University, Indianapelis, USA {ILIPUI) vwhile a
unique Corporate Mastar in Business
Administration {CMBA) designed for
e perienczd & ecutives was sslablishad vvith
the Ohia University, IISA.

Muka Surat Sebelah/Oppc it Pags

-TMB menyalurkan tenaga bagi menggerakkan

jentera teknologi tinggi di Malaysia/
TMB provide: the pesver for high-tach industries in the
country

TATASATEN ESA T LI 1AL

The Yayasan Tenaga Nasional (Tenago
Masional Foundaiion) is an independeni unii
govermned by a distinguished Board of Trusiees
under the chairmanship of the Executive
Chairman of THB. v

The cbjeciives are io provide scholarships for
the needy and io reduce the burden of the
poor. K also aims io culiivaie and enhance the
siandard of education in the country. In
addition, the funds vweuld alse be used o raise
iniellecival capiial, qualily of physical
cducation and ihe wellare of ihe needy

siudents.
PFOEADTIN 1S LWIeZ AL ENHTREPFED IEURS

li musi be noied thai the Company has
established a policy in which ii would noi enier
inio any business thai would inierlere wiih those
or the local indusiry. TINB's wirm is io pursue
those hightechnologies ihai are absent in

Malaysia.

In many ways, TMB has always os;a;isted'
Bumipuicra enireprensurs in ihe manulaciure
of iterns used by TNB and in high technology
projects through advisory services. The
Corpany has affiliaied itsell wiih various
organisations such as ihe Persatuan
Pemborong-Pernborong Binaan Buripuiera,
Dewvan Perniagaan don Perusahaan Melayu
Malaysia, Persatuan Pengilung-Pengilang
Burniputzra Malaysio and Parsatuan Pemisekal
Perabekal Kejurvieraan dan  Elskirik
Bumipuiera. To ensure consiant feedback,

regular dialogues and mesiings are held.
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WARGA PENYAYANG

Di Tenaga Masional Berhad, akiiviti
Perthubungan Vemasyaralatan dilaksonakan
di setiop peringkat Struktur Organisasi. Bail:
yang berpangkat tinggi seperti Jurutera,
Pengawwas, Penasihat Undang-undang,
Pengurus mahupun Seficusaha giau Kerani -
semuanya turut menyurr{bong tenaga.
Matlamat mereka satu, iaiiv mahu membaniv.
Baik dari Jabatan Penjanaan, Penghaniaran
atau Pembaohagian mahupun Jabaian-jaboian
loin.  Mereka sentiasa sedia berbakii uniuk

golongan yang memerlukan pembelaan.

Sambil menjulang nama TNB sebagai warga
korporat penyayang, .setiop akliviti yang
dijalankan disertai oleh segenap golongan
Kakitangan atas rasa kesedaran yang lahir

dari jiwa murni.

Dalam tahun ini, TNB dan Kakiiangonnya
telah menyertai dalam berbagai projek
kemasyarakatan yang melibatkan badan-
badan amal, rumah kebc]ikdn, persatuan
bekas perajurit dan pusat pemulihan dadah.
Kami turut memberi sokongan aktif dalam
kegiatan sukan dan mermbaniu golongan tidak
bernasib baik yang menghidapi penyokii
ganjil. Amalan kebajikan mereka juga meliputi
pemberian sebuah mesin pencuci buah
pinggang dan kerusi roda. Di samping i,
Syarikat turut menaja projek pembinaan
padang permainan, hari-hari perayaan dan

gerakan berbentuk pendidikon.

Bagi memanfaaikan bebarapa Pelanggan
izrpilih, TM B sedia mengurangkan sebanyak
PAM222.7 dari keuntungannya mzlalui
program diskaun iarill dan sebagainya. Para
Pelanggan lain turui rmenikrali penjirnaian dari

{ormula tarif yang dituluskan oleh Kerajaan.

Melalui pelaburan sebanyak RM71.59 juic
dalarm Program Mernbekal Tenaga Elekirik Di
Luar Bandar, sebanyak 247 projek ielah
dilaksanackan bagi memberi kemudahan

kepada 354 kampung dan 18,507 isi rumah.

Sebelum akhir tahun kewangan ini, Tenaga
Nasional Berhad telah rmemberi komitmen
untuk menyumbang sebanyak RM1 juia
kepada SUKOM dan RM1 juia lagi kepada
Rakan Sukan (Bola Sepak) anjuran

Kementerian Belia dan Sukan, Malaysia.
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MY WAY,

At Tenaga Nasional Berhad, Community
Relations activiiies are carried oui ihrough every
level of the Organisational Structure.
Employees may have titles like Engineer,
Controller, Legal Adviser, Manager, Secretary
and Clerk. Their work stations may have labels
like Generation, Transmission and Distribution,
but they join together as Tenaga Nasional

Berhad trying to help.

Many TNB community activities are Company
activities, carried out by Employees as part of
their social responsibility. But to a greater
exieni, ihe efforts are clearly personal
endeavours - Employees throughout the
Company using their own abilities to meet

community needs.

During the year, TNB and its Employees
porﬁcipoied in community projects with charity
organisations, welfare homes, ex servicemen,
and drug rehabilitation centres. We were also
active in supporting poverty eradication,
sporis, and assisiing the unforiunate siruck by
rare diseases. The Company also provided
wheelchairs and dialysis machines to the
needy. In addition, the Company also
sponsored playground projects, festivals and

education.

CoMMUNITY CARE

Electricity discounts were given to select
caiegories of Cusiorers. This amounted fo
RM222.7 million. The adoption of the
Governmeni-approved iaiiff formula also

brought about savings to Customers.

The Company also in/vested RMZ71.59 million
to finance 247 projects in the Rural
Electrification Programme in which 354
villages and 18,507 households benefited

from the programme.

Tenaga Nasional Berhad, before the close of
the year, had also pledged RM1 million to
SUKOM and RM1 million to Rakan Sukan
{football) organised by ihe Minisiry of Youth

and Sports, Malaysia.

ARE



























Toe,. .

. -ﬁc,gg'

izc

SRR L T

00012

LIBRARY

0000000765702

| LGy
T









