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NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT ila TENTH ANNUAL GENERAL MEETING of Tenaga Hasional Bsrhad will ba hald ai the Dawan Sarbaguna,

Voraplehs Sukan THE, Jalan Fantai Baru, 59200 Fuala Lumpur an Thursday, 21 Dacamber 2000, a1 9.30 am for the following purposes:

1. RESOLUTION 1 To rzceive the Dirsciors’ Pepart and Audiied Acconnis for the year ended 31 August 2000 and the Auditors’ Feport thenzan.
2. RESOLUTION 2 To approve the declaration of a final dividand of 7 2en par ardinary share (le53 28 par cant income tax) ior the year znded 31
) August 2000. : - : B
3. RESOLUTION 2 Ta approve the Dirsctors' fees.
4. RESOLUTION 4 To re-ghzct as Director, Daw’ Magat Abdul Pahman bin Megat Ahmad, who retirze in accordance with Ariicls 125 of the
’ Company's Ariichzs af Association and being ligiblz, ofiers himsell for re-zlection. '

5. RESOLUTION 5 To re-sleni 33 Dirscior, Dato’ Hari Marayanan afl Saovindazamy, who relirss in sccordance with Article 135 of the Company’s
Ariiclgs of Azzociaion and being eligible, aifers himsalf for ré-election.

6. RESOLUTION 6 To re-appoini Maaars FricewaisrioussCoopasrs 28 Auditors of the Company and to auihorize Directors W v thair ramunaration.

7. RESOLUTION 7 As Spzcial Businase:
To canzider and if thought it to pass the follawing Resalution:
ORDINARY RESOLUTION
“THAT pursuani to Sciion 1320 of the Companizs Adt, 1965, full authorily is herzby given i the Dirédore: 0 is3uz sharas
iri the capital of the Gorapany at any time uniil the concluzion of iz next Annval General Maeting and upon zuch sz and
conditions and for such purposes &3 the Direciors may, in their absoluis disorstion, deerm fit provided that the aggregate
number of shares o be isawsd purzuant {o this Pasolution does not excead 10 par ceni of the izsued shars capiial of the
Company for the time being, subject o the Corpanies Act, 1965 and Ariicls of Association of the Cormpany snd approval
from The Yuala Lumpur Stock Exchange and other relevant bodiez whare uch approval is necesaary.”

8. Toirancact any oiher buzinggs of which due nalice shall have baen given in aconrdancs with the Companiez Act, 1965,
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NOTICE OF BOOK CLOSURE

NOTICE IS HEREBY GIVEN THAT ife Pegisiar of Mambers of the Company will be clozed frorm 22 io 22 Dacembar 2000 (boil daies incluzive) }‘or ,
ihe purpose of determiining sharsholders” enditbsrani 1o ihe dividend. The dividsnd, it approved by Mermbers af ihe Tenih Annual General Meeiing, will
be paid on 18 January 2001.

A Deposiior with the Malaysian Ceniral Deposiiory shall qualily ior entitlzmenti i ihe dividend only in respect of -

(@) Chares deposiied inio the Deposiior's securiiies accouni befors 12.30 p.m. on 20 Deoembar 2000 in rezpect of shares which are exemptad from
mandatory deposit;
,\

(b) Shares wansierrad inio the Deposiior's securilies account beiore 12.30 pm. on 22 Dacernber 2000 in respaci of ordinary iransfers; and

(¢) Eharas bought on ihe Fuala Lumpur Siock Exchange on a cum entilément basis according io the Fules of the Fuala Lurapur Stock Exchange.
By Order of the Board
Datin Azizah binti Osman (LS 0014)

Fadilah binti Edross (LS 05049)
Cornpany Secretaries

R

Kuéla*L&umpUﬁ s
.1-December 2000 - -

NOTES:
() Resolution7
The proposed Ordinary Pesolution, i paszed, is 1o give tha Direciors of ihe Company fsxibilily io issue and allot sharas for such purposes as ihe

Direciors in their absoluie discreiion cansider 0 be in the inieresi ol the Company, withaui having i convens a general mesiing. This auihority will

expire at the nexi Annual General Meeting of the Cormpany.

(i} Proxy
Any Member eniiilled o atiend and voie al his Mesiing is eniilled o appoint anothe z0n or persons (whather a Meriber or not) as his proxy, or
by a duly auhorised representative for the pariicular cass io aidend and voiz in his sicad. A proxy nead not be a Meriber of the Commpany. The
instrurnent appointing a proxy shall be in writing under the hand of the appointer or of hiz corporation, sither under iis cofmon eal or under the
hand o &n ofiicer or airmesy duly appoinied under a powsr of atiornay. The Form of Praxy must be daposited al the Pegdiziersd Ofics, Tenaga
Nazional Barhad Headquarlers, 129 Jalan Bangsar, 59200 Fuala Lumpur not lese than oy eight (48) hours before the tinie fived for hold'ng the

Meeting or any adjournmment thereof.

Registration of Members/Proxies )
Pegiztration of Members/Frovizs atiending the Masting will be ivorm 8.00 am on ihe day of ihe Mesiing. Meriberz/Proxies arg required 1o produte
identification document for registration.

(i

=
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FINANCIAL CALENDAR
KALENDAR KEWANGAN

. FINANCIAL YEAR 1 SEPTEMBER 1999 TO 31 AUGUST 2000
TAHUN KEWANGAN 1 SEPTEMBER 1999 HINGGA 31 0GOS 2000

ANNOUNCEMENT OF RESULTS/PENGUMUMAN KéﬁUTUSANJ?

First Quariar (30 Noverbar 1993)
Suky Fértama (30 Novernber 1999)

Annaunced On

Divmurikan Pads

27 January 2000

Second Quarter (79 February 2000)
Suku Kedua (29 Februari 2000)

Anrounced On
Divumurikan Pada

24 April 2000
24 April 2000

Third Quarter (31 May 2000)
Suky Katiga (31 Mei 2000)

Announiced On
Divswumban Padz

27 July 2000

Fourih Quarier (31 August 2000)
Zuku Keermpat (2 Dgos 2000)

Announczd On
Diurmumlan Pada

31 Ociobar 2000
31 Okioler 2000

DIVIDEND/DIVIDEN

Interii Arnounced On 24 April 2000

Intarim Diuraumkan Fada 24 April 2000
Entitlerient Dats 14 June 2000
Terikh Kelayakan 14 Jun 2000
Paid On 11 July 2000
Dibayar Padla 11 Julai 2000

Final - Arnounced On 3 Octobsr 2000
Diurnurmkan Pada S1 Okiober 2000

Muktamad

Eniitlemeani Date
Tarikh Kalayakan

22 Decembar 2000
22 Disember 2000

Payable On
Akan Dihayar Pada

18 January 2001
13 Januari 2001

DISTRIBUTION OF ANNUAL REPORT
PENGEDARAN LAPORAN TAHUNAN

1 December 2000
1 Disember 2000

TENTH ANNUAL GENERAL MEETING

21 December 2000

MESYUARAT AGUNG TAHUNAN KE SEPULUH 21 Disember 2000
CLOSURE OF SHARE REGISTER 23 - 28 December 2000
PENUTUPAN BUKU DAFTAR SAHAM . . 23 - 28 Disember 2000
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CORPORATE STRUCTURE
STRUKTUR KORPORAT

(2 rucs
NAS, ONA‘- BERHAD z000:0v

Chairman & Board of Directors
(Pengerusi & Lembaga Pengarah)

President/Chief Executive Officer
(Prasiden/Ketua Pegawai Eksahutif)

r

l

T e e
Corporate Audit Company Secratary
(Audit Korporat) (Setiausaha Syarikat)
[ J
Tenaga Nasional Foundation
(Yayasan Tenaga Nasional) i
e e 'Y l e Y
Energy Supply Finance Venturss Strategic Planning & Corporate Services Human Razourse
(Usahaniaga) Courporatz Development  (Perkhidmatan Korporat) (Sumber Manusia)

(Pembekalan Tznaga) (Rewangan)

"t

[ J
Grid System Management Division
{Bahagian Pengurusan Sistem Grid)
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(Perancangan Strategik &
Pembangunan Korporat)




























































INDUSTRY RESTRUCTURING

The Economic Flanning Ynit (EPU) in the Prirma Minister's Depariment
had corpleisd 3 siudy to uriher deregulate the elechicity supply industry.
The EPL is now formulating its recammendations ta the gavernment an
the furiher resiructuring of the Malaysian Elzciricity Supply Industry (MESI).
In ling wiih the initial thinking undarlying the induztry restruciuring, TNE is
taking ihe nece3sary #eps in anticipation of tha indusley rastrucluring
and its impact on Group as whols. Industry resiructuring and the
emergsnce of powsr podling which are expacted 1o happen az early as
2003 means that the entire industry would operats on a tender and offer
bazis in which TNE would purchaze power from the lowast bidder.

-

THE seez this resiruciuring as 3 pogitive zlep in improving the efiiciency
of the industry ihat will eventually bring greater benefit to the consumers
of alzciricity in tsrms of more equitable pricing and improved leval of
customner service, The initiatives have taken salier, through rategic
parinzrzhips and alliances with privaie ssctor, i¢ beiween THB and privats
or private with TME in support of the Govarniment policy 0 encourage
graatsr pariicipaiion and compstilivensss in the indusiry.

. THE ONGOING BUSINESS RESTRUCTURING

In the effart 1o juriher enhancs oparational sficiency and conzolidais its
shength, THE had threa years ago, @nbaited on 2 massive restructuring
evarcize that zaw the emergence of naw divisions ai variouz lavsls.
Subgidiaries were creatsd (o serve a3 auionomous, accountabls and 2eli-
mativaled centrez to improve organizational sficiency, produciivity and
profitability. The restruciuning haz iransiormead TNE inlo a mors procass-
based, flat managament atructure 1o mesi e challenges of the svar-
changing buzinsze environment. 1Uis aimed ai changing the public’s
eroepiion of THE irorm a leihargic, bureaucraiic arganisation into one
that is notesd for sfiicizncy and being cusiomer-iocuzad, af reducing ihe
cozis of doing buzin at increasing eniciency and churning out profiis.
Although the exercise iz siill on-going, the resulis are already showing.
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STRIVING FOR HIGHER EFFICIENCY -

The Mational Faur-Fugl Policy has been succzzeiul in bringing down oil
congurmption for power gznieration irom 54.9 per cent in 1980 {o about
225 per centin 1999. Thiz year, oil consumplion far pawer generation is
further reducad (o only about 12.1 cially siqniticant
in irmproving the Group's financial performance zinc: oil prices have
escalated to above WEDEID par barral comparad o a much lower il
price in 1999. Palicies concsrning renzwabls energy a3 the fifih fuel have
xs5n finalized by the Govemment. The Governraen is aleo looking into
efiiciant snrgy utilisation and sonsumpiion through the Halional Energy
Efiicisncy Straiegy. TNB continues o be recagnised by iha Govarnmiant
as having taken proaciive iniliaiivez in the arsa of renewable encrgy and
Dernand Side Management. THE iz coniinuing wiih its fiort in
implementing the various projects that range from load managsmeni,
thermal anargy storage, promotion of efficiznt elactrical appliances,
programma awarens3s campaignz, and projects demonstrating enargy
efficiency.

During the yzar under review, TNE alzo undenook: several stfategic actionz
such as procsss and infrastruciure improvement ai all opzrational lavels,
namasly generation, tranamiszion and distribution. In the generation sector,
the various performance improvemant measures implemented in power
plants have resulted in improved resulis in key arzas including
achievernent of availabilily targsis, zavings of OSM cost and greaier
thermal efficiency. Savings estimated at RM70 million annually ars being
realised through improved availability and impraved controllable cozt. In
{ranzmicsion, a 2aving of PM20.4 riillion was mads in annual maintenance
cost. This wag achieved through process improvement in cost analysis,
standardization of maintznanca praciicss, pravision of accurats informaiion
for decision making and supporting managemant control systems.
Performance improvement measures were also implzmenicd in ihe

4.

digtribution sector, including curizilment of distribuiion losses, sysiem

parfarmance enhancement, cash low management, project managamment ™
and contract work: management, These measures have resulied in -

impraved eficizney, lower operating costs znd minimised wastage.


















HEALTH AND WORK SAFETY

TNE has continued o promole a high level of saisiy throughout the Group
0 sneurs eriployses and olhérs ohserve saie working conditions in
compliance with the Occupalional Saiety and Healih Act (OSHA) 1994,
TME has also implementad a very siringeni safély and healih conirol in
its work places using the Saicty Excsllence Managemeni Sysiam (SEME).

The accideni ratio recorded during the yearis 0.2 par hunidred employass.

The Sardang Power Staiion and the Sultan Mabmud Power Siation, Fenyir
have been selectzd by SIRIM Lo implement the pioneer project on
Ocoupational Safely and Healih Asszzsment Series (OSHAS 18000).

During the year undsr review, the Sulian Mahmud Powsr Staiion, Henyir
-won a national award on saiety from the Malayzian Sociely of Occupational
" Saisty and Healih, iollawed by 5 gold award for ihe Sungai Perak Powear
Station. : : '

The 2100 MW Coal-irsd Manjung Power Plant which is currenily under
nonsiruciion cariinues o snsure compliance with O3HA both during ihe
congiruction and aperational stages by implamanting sarely procedures
i ling with SEMS.

CORPORATE GOVERNANCE

The Govammsnts decizion to enzure sxcallant corporste governance by
separaiing ithe powers &t the highest leval has creaisd distinguishable
portiolios for the managemniznt. My primary rezponsibility is o gsc that
THE iz managed well and o ensurs that there is grealer transparsncy
and accouniability. The proiitability of THE iz alzao ray responsibility. It is
irmpariant that THE's value is propedy managsd. Thiz includes identiiying
new revenue shieams such az proparly developmani and new scononmy
initiatives. .

46 | L=poren Tehunas Tenaga Nasional Rerhad Annual R zpori | 2000

THB i3 well aware of the imporiance of Corporale Governance covaring

not orly the efiiciency and transparency of operations but alzo in the

enhancemend of reputation and investor confidence in ihe Group, both in

Malaysia and overseas. TNE clasely manitor: developments in comporate

governanas compliance and izsuss ars reqularly reviswad throughout -
the year. Tha targeted participants in the training and sducation

programmies on Corporate Govarnance arg Directors, Company

tarizs, Internal Auditors, Members of ihe Group Exscutive

Coramittze, Meribers of the Group Management Cormrmitlee and Seniar

Managament Exscutives. The focus of the {raining is on rightz, duties,

abligations, rezponsibililies and liabilities undar law, boih common law
and statuie law, rules, regulationz and quidelings, and Code of Corporata

Governancs. TNB will continue to develop ihe quality of corporate

govarnance and managerent cysters in all arcas.

[
SR

INTERNATIONAL ACTIVITIES

On the international front, THE cantinuas o play an aclivs rols to promote
tll‘«'; pragress of the aleciricity supply industry through international and
regional cooparation in varicuz energy forums. Theas forums include the
ASEAN Utilitiaz Cooperation forum, ihe Azsoristion of the Elsniricity
Supply Indusiry of Eazt Azia and the Waztern Paciiic (AESIEAF), CIGFE,
CIRED, and CPTM. TNE aleo continus to broaden itz prazencs abroad
through consultancy services and averseas invesimants uch ag power
plant projects in Pakizian, Indonasia and others. :

The project to interconnect the two national grid sysiems of thi Eletricity
Generating Authority of Thailand (EGAT) and TNE through 3 High Vollage
Direct Current (HVDC) Inter-connaciorn is avpectad b be coriplziad in
the next financial year. The complaiion of thiz project will signify a major
milzzione in the uliimaie cziablishrasnt of the ASEAN Powar Grid ihat
will favour the long-term energy supply zecurity and the susiainable

" enonoric grawth for the ASEAN region.

RESEARCH AND DEVELOPMENT

This THB Fesearch Canlre, ihe home of TNE Fezearch Sdn Bhd (THRR)
ie equipped with a rangs of rodah equipment to facilitats P&D in areas
for the lectricity supply industry and oihers 53 well, THE's PAD aciivitizs

include power generation, trangraizzion, digtribution, envirsnmental
pregervation, renswable ensrgy, information iechnology and ather related

. The canirs has a leboraiory ta offer high currant iesiing services o
the industry that previously were anly available overseaz. The area of
srart card matering is also being regearched info. TNEP alzo offers quality
assurance and consuliancy services, and is a rsgisiersd Environmenial
Impact Azzezsriznt (EIA) consuliant with the Deparimeni of Environment.

Other areas of technology involvernent includs disifict cosling sysien,
thermal enzrgy storags, co-genzration projects for commigrcial and
industrial applications and Deriand Side Managenient in snergy efiiciency
and renewabls energy programmes. '


















PROSPECTS

iruly beligve that with ihe robuzt growih of the national ecanomy, the
fulurs for THE will definiialy b much brighier, s:pecially when comparsd
{o ihe @xperience af ihe 1997-1992. 1 am conideni thal we can Turiher
improve our financial peroimance degpite the incizasing intensily of
competiiivie pressure in a restruciured indusiry environment. | sirongly
believe ihat the Group will continue o build ihe busingsz by building
customer loyally and enhancing our employee capability.

ACKNOWLEDGEMENT

On behall of the Mermbers o the Board and Group Management, | would
like to sxprass our zincers appracistion 1o all custornere for iheir continued
support and coniidence over the years. [ am alzo proud io late that the
staif of THR have become more commitisd, Thair morale have improved,
hiaving greater pride and conflidence in their employer. Therefore, | thank
therm for thair invaluabls support and contibution o TNB. | am proud to
mention thal ths managemant and siai of THE havs baen conzcianiiouns
in delivering their duties and rezponszibilitiss through continuous
improvements and innovationz. The continusd strengih of THE could not
havs bzen achizved without ihe cormitmsnt and dedication of the
managzment and 3iali in facing challenges, chianging of mindsst and
waorking hard at irmproving productivity in the Group.
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| am canfident thal with the pre sent ex
teamns cormplemented by sound policies, | should bs abls to steer TNB
forward (0 meed the challenges of tha luiwre whilst enzuring viable returns

to shareholders and providing retiablz and quality services. Fwould also

* like i taks thiz oppariunity 1o specially thank my predecessor Tan Sri

Datub. Dr Alrnzd Tajuddin bin Ali for hiz invaluable contribution o ihis
Group during the period o his enure as Executive Chainman and President

of TME.

Az we move forward, the Board and [ arz coniident that our capable
stewardship of our PresidenyChiel Execulivs Ofiicer, Daio’ Fuad hin Jaaiar,
TNB will surge to greater heights. ’

In cloging, | would also like to thank aur sharcholders, suppliers and
contractorz, our creditors, the Government and other business assaciates,
inynaking 2000 a succeasiul year ior TNB.

Hisrvantly séek the co-operation and contribuiion from management and
employees in pursuing of excsllznce not anly for our buzinesses but alzo
for the country, Powsaring The Nation's Progress.

We da it with a pazsion, dedication and commitmeni FERANA MU,
MALAYSIA!

JAMALUDIN BIN DATO’ MOH
RMAN

DATO,


















CORPORATE REPORT
INTRODUCTION

The Corporaie Papori reflects the aciiviiies of ihe Holding Company
comprizing major divizions and departrents that have provided suppoan
to the aniire Group. Al Holding lsvel, TME hat five main divisions namaly
Energy Supply, Financs, Buginess Vaniures, Shrategic Planning &
Corporaiz Devalopraent, and Human Fesourcs. The Company Secretary,
Carporaie Audii and Yayazan TNE report dirscily io ihe Board of THE.

ENERGY SUPPLY

The Energy Supply Divisian is responsible for the planning and
devalopment of ihe Giid Systam o ensure that the elecirivily supply i3
adsnuale and coniinuous, zafe and raliable. The Grid Sysiem Managaraen:
Divizion (GSMD) anterzd into long and rmsdiurm term agresmants for the
daveloprmiant of transmicsion, oparations and production planning and
the completion of zale and purchase agrezments wilh 2 numbsr of IPF:.
Itz day-to-day operations includs generation zchaduling, commiszioning
and dicorimiz soning which aré manzged ai tha National Load Despatch
Canire (HLOG). During the year, THE in sollaboration wilh Tokyo Eleciric
Pawer Company (TEPCO) conducted a Study for the implementation of
the “slanding Syztem” for the Multimadia Supsr Corridor (M3C).

Currently, TNE has aboui 3,000 b of fibre opiic network covering the
whale supply yatem thai provida searvices for operational requirements
and aleo is now ready to be commerialized.

TNB Head Office
Ibu Pejabat TNB
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BUSINESS VENTURES

Besides develaping and implementing buzinass programmes, the
Business Ventures Division iz also rezponzibls for the supervizion,
coardination and audiing of business activiiies of TNE': subsidiaries and
ags0ciaicd companies. During the year, ihe Division implementad the
THE Demand Side Management project iunded by the Eleclriciiy Supply
Inclusiry Trust Fund in suppori of the Government's Five-Fuel-Policy. The
Divizion alsa led ihe eniry of Tenaga 3PL Sdn Ehd inio the Group, the
acquizitions of TNE Hidro Sdn Bhd and Tenaga Cable Indusiies Sdn
Bhd.

STRATEGIC PLANNING & CORPORATE DEVELOPMENT

The raain junciionz of the Siraiegic Planning & Corporaie Davelopraent
Divizion ars {0 devize long term planning and siraisgic managemsni io
enabile THE to achizve iis Group Vision and Mizzion. The Division slso
azziziin providing valued opinianz in arsas paraining o policies, stratzgic
changes, quality rmanagement principlss, azeet management stratzgy,
corporate restructuring and develapraznt. A study on the MEZI
resiructuring and iz impaci on THE iz being implzraznisd i prepans the
sSroup for elzctricity markat libaratization.

The Division was al3o aciively involved in the Group divestment
programme. Feasibility :tudics are baing carrisd out ior the enhancement
of operation of the Cameron Highland: Hydro Staiion. The Divigion
conducied a number of management progracameas which includsed forurs
auch as Managameni Pelreals, Challenge Maeiings and Middle
Managernent Forum. Group quality managernsnt is centrally coordinated
by this Division.







GROUP FINANCE

During the yaar under review, the primary iocus of Group Finance Divizion
iz on the rmanagement of cashdows:. The approach targets critically at
‘cazhilow aplirization’ and ‘cashilow at sk’ in the <hor, madivm and
long tarm. Cazhflow rmanagement hasz been made the cornersione of the
overall group financial operaiionz, ie at tha policy, strategic, inirazruciural,
procaas and control levels.
In tanderi with this new approach, Treasury Managament and Funding
functions have been integraied i enzure that iz operations arg in line
with approved policia: and siraiegiez. These ars:-

1. largeisd currency exposure mis of 30 per gent Finggit and 20 per
cent other currencies.
hadging of currencizs and inferest raics.
unding mix © 2 balance o short and 1ong term deblz as well as
- amortizgad and bullst debts.
4. arsbalancsd debi maturily profilz 1o ensure thai dabt servicing
requiraments do nof jeopandize wwiure positive inze cashilows.
a borrowing codl reduction sirategy simed al reducing the cost of
erizting dzbi as well 23 ulure dabt by utilising new and innovative
debi financing structures.

DRSO R

on

Thi unding 2traisgy waz sziablizhed bazed an the ericting det rmaiurity,
intarezt raiee and currency pronlzs and long term cash flow projections.

Az ai 31 August 1999, THE's Pinggii and rorsign currency denorminated
borrowings then wers 39.4 per cani and 50.0 per cent rezpactivaly. Al
the end ai the Fam 2000, the denoraination was Pinggit 42.6 par cent and
othier currancies 57.4 par ceni. Through repayment of existing dabt
(armoriizged debt) and raizing of new loanz almost exclusively in Finggit,
{he forsign denominaisd loans have baen brought down since Fr 1998
and will be progressively reduced. By FV 2005, 5 subsianiial portion of
foreign currency denominated 1oans would hava been repaid.
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The corparate funding aclivitiz: are gearzd towards the raising of new
debt from the Pinggit debi (i, loan).and privaie debi securiizs (PD3)
markats. Additionally, Ringgit debi has been raised at ihe short e end
of the dabi markst in tske advantage of lowsr yisldz ai ihiz end of ihe
market, whilzt simullanzouzly arranging for longer ierm Ringgit funding
particularly through the PDS rnarket in kesping with the siraisgy of having
an adequate mix of shori and lang isrm funding. Excepiions io the Pinggit
funding rule have basn mads 1o take advantaye of excepiionally favourable
sourceg of forign currency dendminaied low cost iunds. During the year,
this waz oblained from the Japan Bank for Iniernational Cooparation (JBIC)
with & 40 year Yen loan at one per cant fivad interzst raie and 10 year
grace period {or the Tuanky Jagiar Powar Staiion radevelopment projec
and the USDis1.0 million five-year ECA (ECGD) Commerdial loan at
LIBOR plus an all-in eost of 32.5 bagis pointz.

funding co2ig, various other siraiegie: have and are baing implemeniad
to reduce borrowing coats including refinancing higher cozt debt with lower
cost debt, repricing of &xisting high cost debt, uiilizing tax credit schemeas
to reduce cost of new banowings, & stapled oredii facilidzs, limination
of mizmatching of capital expenditure payment acnd recsipt of long tarm
funds, az wisll az repackaging of axising nans inbs longsr tenur losna.

The focuz af the Ceniralizad Traasury Manzgzmani Unit (CTMU) during
the yzar paved ths way for more efiiciznt and efiective management of
the Group financial resources. The CTML comprizes a framewark:,
quidelines and Integra-T, 4 coriputer appliv-ation siruciurs for centralised

freasury managemsnt. Integra-T inicriaces wiih the SAR. Financial
Managament Informaiion Syztem (FMIZ). Managerent coniral is also

efiectzd through ihe Treazury Managemeni Commiitee which oversees
all azpects of financisl managemant and cashiow in particular ai the Group
level and provides detailed reporting io ihe Board of Direclors through
the Finance and invssimeni Sub-Cormiiise of the Board.

In line with the fosus on cashflow opltimisation and its risk, ihe Financial
Managarment Reporing Framewort: and Budgeting Framawork which were
implemented’in FY 1999 have been furher improved during the year.
Tha Feporting Framawork provides key financial and management
information required o enhance accouniability and contral while the
Budgetsry praparation details e methadolagy and guidelinzs ior budgat
preparation uzing cost benaii tis hazed on prezent value of nei
cazhilows {0 evaluate and rank capital projects. The Budgetary procaz:
focuses on a thres-yzar farward horizon, is, the current year and two
yearz forward with a monitoring and reporting iramework focused an
CAFEY and OPEY at both the operational and Board levels. The

" budgstary process has been tranzformad inio a performance oriznted

budgating system wiih the introduction of key performance indicators
(technical and financial ) for all sperating units.






Thie sstablishmient of the Financial Control and Rizk Managerment Unit
pravidas the final lavel in monitering and managing the Group’s cashflow.
The year undar review also saw the complation and introduciion of the
Manageameni Conirol Guidzlings (MCG) and the completion in drail form
of ihe Group Financial Falicies and Procedurss (GFPF). While the MCG
sels the minimum standard for internal controls within the Group, the
GFPP deiails the policies and procedure:. The MGG and GFRF are critical
elemands in @nsuring compliance of approved paliciss and proceduras
aimed at enhancing corporaie govarnance in the Group. The extension
<of the MGG and the GFPF is ihe Operational Procsdura Manual,

The iinal link in the eilort 1 improve on cashilow management was the
recognidon of the need i revamp and enhance the overall Information
Syzierns (I3) infrastructure and process in TNE. In ihis regard, Group
Finance has pariicipaizd aciively in fhe revamping exerciee o enaurs
that linformation Sysicr will noi only be well implemenied but susiained
in a continuous mariner. ' .

Group Finance has spent considerable time reviewing the 1ax implications
arising irom- the varicus aciiviiizs and organisaiional restructuring. In
particular, ithas provided positive inputin regpect of iunding arrangerisnis,
asset dizpozals and organizadonal resiructuring which has resulied in
considerable savings. ’

Group Finance also had ite sharg of praviding sdvice on tha parinsrzhip
arrangemari in rezpect of THE': Thermal Powear Plant.The transier of
tha agsst e a Special Purpoze Vehicle (SPV) with appropriaie gearing
will help realiss 52 per centoi the zale procesds within a relatively zhor
fariod from comipletion whilst relaining 60 per cent 2quity iniergst in he
SFV. The share capial siruciure which will bz pui in place will enable
THE b0 baneiit from the available curplus cashilow of the SFV earlier ina
fax efiicient rmanner.

In addition, the deferred payment mechanism has not only provided a
level playing field but a breather to all bidders which has allowed iheni (o
bid aggressively resuliing in substantial additional 3ale proceedz. The
deierrzd payraent charge of 10 per ¢ani per annuim againzi a much lower
cost of borrowings for shart term monies will result in conziderable
“additional income.
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INVESTOR RELATIONS AND SHAREHOLDER COMMUNICATIONS

TNE has baen anchoring 25 one of the largast compania: on the Fuala
Lurnpur Stock Exchange (FL3E) zince iie listing in May 1992, Throughout
those years, TNE coniribuias ia ihe country's developrmeni by atiraciing
major equity and fized incoms invesiors from all over the warld o
participais in the ELSE. In the Financial ear 19
the highest markei capitalis ation of PM 44,726 4 million, positioning itzell
ag the top achizverin the FLSE with sn average prics hovering ai PM11.30.
The zconomic recovery and ihe latest lisiing of Malaysia inta ihe Morgan
Stanlsy Composiie Indey (MECT) in May 2000 promise a brighier uiure
for investments in Malaysia.

The Investor Filations Unit (IPU) of TNB has structured mores proactive
programmes 3o a3 to ensure thal sharshalders and fund managers are
given conzistent and accurats information of the Corapany. Ta give more
impartanc2 on this abjective, the IPU has basn reorganized and placed
diractly undar the wing of President/Chizl Exscutive Ofiicer, which
guaranteazz more comprehensive and better information io the invastors
comriunity. At the zame time, IPL i+ able to provide promipt fzedback to
top managemsnt an inveztors’ concerns snd markel perceptions thus,
eneuring sffsctivenses of the information diszerminaiion.

The IR programmies alse emphasise on the improvement of the daily
interaction with managsers and financial analysiz such as one-in-ane
maeetings and taleconversationz, as these agandas have proven to be
one of the most effeclive rmediun 0 enhanc s investors’ undersianding of
the Company. Marsdver, IPU regularly parlicipaied in vanous conierences
organized by re3zarch houses and financial houses boih locally and
overseas.

IPU's annual programmes ars planned objectively and aimed to ba far
reaching all over the world such as U.S.A, Burapsan and Azian markeis.
Tha aim iz to epand its 2ervice 10 investors on mors proaciive basiz and
ullimaiely, {0 boost coniidencs of the global investors on THE and also o
the KLSE.























































CORE BUSINESS SUPPORT

Support Services or Core Busingzesz are channelled through wholly-
owned subsidiarizs of THE, sub-zubsidianes, azsocialed companicz and
investiment companies.

TNB ENGINEERS SDN BHD (427038-K)

Ti B Enginsers Sdn Bhd (THEE), 2 wholly-owned subsidiary of TME oiisrs
a range of comprahensive engineering service: &nod -mpa:;mg [

planning and devslopment, sngineering and dssign, projec manags

and EPC contract. THEE is venturing locally and averseas tn geak

buginesz apporiunities in engingsring and olher value added zervices {o

owners, davelopers and buildars of power planis. In addition, THEE provids

enginesring and support serviczs b0 the TNE group of companies.

During the year, TNBE was involved in engingzring, praject and site
rmanagement services for the construction of the Sultan Salahuddin Abdul
Aziz Power Station Phase [, 22500 MW Coal Fired powsr plantin Fapar.
Giher prajects include Gelogor Fhase 111110 MW Gas Turbings
Felocation Project, Fapar Oil Jetly and Soal Handling Syztam Upgrading,
tha Fori Dickzon Phazes 1 and 2 Fehabilitation Projects and Pergau Hydro
Foawer Froject. THEE was also invalved in THE Transmission and
Digtribuiion Projecis including the 300500 MW TNE-EGAT, 300 kY HVDC
Interconnsclion and 500 kV Grid Syztem, the Futrajays/Cyberjaya
infragtruciure project, project managemeni servicss ior the Sabah East
Coast Grid Project, sonespt studiez or Fayumadang Power Ziaiion Project
&t Fota Finabalu and 500 KV transmizzion line EPC ior the THE
Janamanjung Power Praject.

On the ewizmal iront THEE haz secured and sucozziully implemsnicd
122 BV zubstation: and underground cables pro ior the Feimnas
Combined Wilities Faciliizs in Fereh and Gabeng, 33711 1V substation
developrinert and 11 kV tranamizsion ling syzten for Universily Malaya.
Armong other achievamentz, THEBE has been awarded ihe 278 EV and
132 KV EPC contraci for Technologi Tenaga Falis Consorium (TTRG)
fransmizsion lins plllj(‘l.;l In addition, THBE had also been awarded
Ownr's Enginger Services for devaloprment of Indzpendent Power
Praduder (IPP) in Malaysia zuch az the TTRPC, Intsrconnsction faciliies
for Dzngkil Powsr Project and the 3HS Ventursz Prai and 12 Pulaw
Bunting power prajects.

THRE had paniicipated in bidding for enginzering 3ervices and EPC
proje ot for power utililies averzzas. The Company haz secured Qwner's
Enginzers 3arvices contract for the Baghabari gag turbing project and
carriad out engingering and technical audit at Fenchuganj powsr station
for th= Pangladesh Powszr Ravelopment Boaid.
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TNB ENGINEERING AND CONSULTANCY SDN BHD (279964-A)

THE Engineering And Consultancy Sdn Bhd (TNEG) fosuzed on the
developrent projects on pra-fabricated baziz in the energy sector, pre-
fabrication contracts and zsrvices 1o THE and external markat. Ouring
the year, TMEC implerented the Gz Turbing Tranzhipmznt Project and
the Conztruction of a 132 KV GIS Sub-3tation Frojset ior the Gelugor
Power Station and Packags 1 of the Peiurbizhmeni, Expangion and

Upiarading Project of the Coal Fusl System & ihe Zultan Salahuddin Abdul
Aziz Pawer Staticon, During the year, THEC waz aleo awanded the Solid
Cycle Converzion Praject for thz Gelugor Power Station. THES has alao
made an arrangament with PLH of Indonesia to transfer four unitz of 60
MW turbinzz irom the THE': Fori Dickson Power Station. THEC is #l:0
divercifying its busziness activitizz thruuqh it subsidiaries and an
associated company.

TENAGA SPL SDN BHD (424407-M)

Tenaga SFL Sdn Bhd (TSPL) was eztablished to devalop and undertaka
projacie on District Cooling System (D0E) and Thermal Encrgy Storage
(TES). TEPL haz alza developsd expartise an other energy rasoursas
and technology related to integrated ensrgy supply, cogeneration, energy
efficiency and renewable anergy.

Curiny thi year, TIPL has sompleted OGS and TES 2i UNITEN Phaza
18 2, Univarzity Mullimedia Cybarjaya and Univarsity Telekom Melaba,
Earlicr completed projects uzing TES includs TNBR Fasearch Center
and THE Office al Bandar Baru Bangi. TSFL through Pendinginan
Megajzna Sdn Bhd; a joint venture campany, also to develop DCS bazad
on a Buili, Swn and Operaie (BOO) ai Cyberjaya Fiagship Zone. The
Phase Jine of the DTS was in aperation from Hovember 1999 and chillzd
water is baing zupplied o our customers being Nippon Telegraph and
Telecommunication, Telekom Malaysia Barhiad and Zetia Haruman,

Wiih funding from ihe Malaysian Enargy Supply Industry (MEZITA), TSPL
has complated wo projects rélated b enargy afficiency and renswable
energy.






























PROPERTY DEVELOPMENT

THR Proparties Zdn Bhd (TNEP) iz 2 whally ownisd zubzidiary of THB.
Apart from providing proj=ct management services and architectural, civil
and alectrical engineering conaultancy works, TNBP iz focused on
daveloping all of TNB's landbanks.

THE Fekal Sdn Bhd (THEFE), another wholly awnzd subzidiary of THE,
provides building rmanagemsnt and raaintenancs ssrvics: for the Group
and manag:3 and maintaina vacant THR buildings for short i=rm viabla
business purposes.

New TNE Officz in Kepong, Wilayah Persekuivan
Eangunan beru TNE di Kepong, Wilsyah Persekuiuan
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ANALYSIS OF SHAREHOLDINGS/ANALISIS PEGANGAN SAHAM

ANALYSIS OF SHAREHOLDINGS AS AT & NOVEMBER 2000
ANALISIS PEGANGAN SAHAM SETAKAT & NOVEMBER 2000

Share CapitallMcdal Saham

Authorised Share CapiiallModal Saham yang Dikenarkan :

3,500,000,000 Cdinary Shares of PM1.00 per share 1 (One) Special Right: Fedeamable Preference Sharg of  FM1.00 per shara.
2,600,000,000 Saham Biasa bamilai RMT.00 sesahar dan 1 (Satu) Saham Keutamaan Barhak Iztimewa Boleh Tehus bamilai RM1.00 secahan.
Issued and Fully Paid-Up Share Capital/Madal Ditarbitkan dan Dibayar Penuh .

3, 106,528,300 Ordinary Sharas of PM1.00 per share 1 (One) Special Fights Padeemable Preigrence Share of PM1.00 par shars.
3,106,328,200 Saham Eiasa bermilai RM1.00 cecaham dan 1 (Saiu) Saham beutamaan Berhal: Istimewa Boleh Tebuz barnilai RM1.00 secaham.
~ Voting Right/Hak Mengundi : )

O voling right for one Ordinary Share. Saiu hak mengundi untul saty Saham Biaca.

ANALYSIS BY SIZE OF SHAREHOLDINGS AS AT 2 NOVEMBER 2000
ANALISIS PEGANGAN SAHAM MENGIKUT SAIZ SETAKAT & NOVEMBER 2000

Size of Sharsholdings Sharzholders Percentage Sharcholdings Pzrcentage

Saiz Pegangan Saham Pzmegang Saham Peratus Pagangan Peratus
B 1._;’,9;9 ......... 2.74 ........ ; 83 ........ L:.o,'4|:3 ......... U.IJO. Ce
e 5.00. fuou ........ ,_’J15 AR .?UOS ...... 4J:402 6.1 ........... 1.56. C e
e q 001 : ‘1'0,60.0 ........ |n6 R X QI ...... :I2:7(Z.|2,;)5.0 ......... 0’4|' B
R .10',061.-'10.0,60'0 ........ 1207 ........ \ .l: ...... 459U193U ......... lldu. R
.. 10000 'l' -"l,'ocio,'oob ......... 5.4 R “.J AR I7I44Cj(_. ......... 55: B
C i,o'od,ob-llar{d ﬂhovn ......... 1.0;: ........ ‘ Jw ..... 28273 &_‘ 0.4 ........ 61103 R

dan lebih
" Grand Total/Jumlah Besar 33,115 100.00 3,106,323,300 100.00

SUBSTANTIAL SHAREHOLDERS (2 PERCENT AND ABOVE)
PEMEGANG-PEMEGANG SAHAM UTAMA (2 PERATUS DAN LEBIH)

No. Sharaholders’ Names Sharzs Held Percentage
Bil .Nama Pemegang Saham Saham Dipzgang Paratus
1. . Fhazanah Nagional Berhad 1,119,591,328 36.04
2.0 Ministar of Finanes (Incorporaizd) 821,150,243 17.10
2. Bzank Nejara Malaysia 352,435,000 -11.28
4. Eraployzes Fravident Fund Board 202,539,000 f.52
5. Parrodalan Nasional Berhad - 124,739,000 ) 4.02

6. Araanah Faya Norsinees(Tempaian) Sdn Bhd 13,650,000 3.82
Skim Amianah Saham Bumiputera : ,

TOTALIJUMLAH 2,449,407,571 78.86
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ANALYSIS OF SHAREHOLDINGS / ANALISIS PEGANGAN SAHAM

LIST OF THE 20 LARGEST SHAREHOLDERS AS AT 2 NOVEMBER 2000
SENARAI 20 PEMEGANG SAHAM TERBESAR SETAKAT § NOVEMBER 2000

No.  Sharzholders’ Names Shares Held  Percentage
Bil.  Nama Pemegang Saham Saham Dipegang Piratus
1. Khazanah Nasional BEerhad - 1,119,591,328 36.04
2. Minister Of Finance (Incorporated) 531,150,243 17.10
3. Bank MNegara Malaysia 352,438,000 11.35 -
o
4 Erployzes Provident Fund Board 202,839,000 6.53
5. Permodalan Nasional Berhad 124,739,000 ’ 402
6.  Amanah Raya Norinees (Tempatan) Edn Ehd 118,650,000 3.82
Skim Amanah Saharn Burniputera
7. Kumpulan Wang Amanah Pencen 41,093,000 1.32
8. Amanah Raya Noriinges (Ternpatan) Sdn Ehd 36,779,000 119
Amanah Saham Malaysia
9. Bank Simpanan Nasional 19,063,000 0.61
10.  Lembaga Tabung Haji 1__8,639,000 0.60
1. Chase Malaysia NHominges (Azing) Sdn Bhd 14,630,000 043
Abu Dhahi Invesimeni Authority ' C
12.  Malaysia Nominges (Tempatan) Sendirian Berhad 13,347,720 B 044
Greai Eastern Life Assurance (Malaysia) Berhad (MLF) -
13.  Lembaga Tabung Angkatan Tentera 13,500,000 - - 043
14, Kerajaan Negeri Pahang 8,335,429 0.27
15. Chase Malaysia Norminees (Asing) Sdn Bhd 8,119,000 0.26
IBJ Bank & Trusi Company for the  Schioder Pacific Emarging Market Fund
16.  Amanah Raya Nominees (Termpatan) Sdn Ehd 5,969,000 0.20
Kuala Lumpur Growth Fund
17. DB (Malaysia) Nominee (Asing) Sdn Bhd 5,612,000 0.18
DB AG Frankiurt ior RG Zeliselect Fund
18.  Chase Malaysia Nomineas (Asing) Sdn Bhd 5,254,000 0.17
Stiching Pensioenfonds ABP ' : .
19. HSEC Nominées (Acing) Sdn Ehd » 4,218,000 0.13
— CMBLDNfor WEBS Index Fund Inc. . .
20.  Ciiicorp Nominees (Asing) Sdn Bid " 4,165,000 0.13
American International Assurance Company Limited (P Core) o
 TOTAL/JUMLAH L 2,643,814720 85.27
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